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Level:     Previous A+ School      
      X     Elementary   ____Yes       X    No      
_______Secondary   If Yes, Year(s) _________ 
 
Name of Principal       Desiree Raulston                                                                                                  
   
 
Official School Name     Sopori Elementary School                                                                                   
                    (As you wish it in the official records) 
 
School Mailing Address   350 W. Sahuarita Rd.                      Tel.    (520 )625-3502            ext.    1300    .  
    Street/P.O Box 
 
         Sahuarita, AZ  85629                                  Email Address   http://www.sahuarita.net/      
City   Zip 
 
I have reviewed the information in this package, including the eligibility requirements, and certify that to the best of 
my knowledge it is accurate.  If my school is recognized as an A+ School, the contents of this application may be 
made available to the public. 
 
________________________________________________ Date__________________________ 
  ���3�U�L�Q�F�L�S�D�O�·�V���V�L�J�Q�D�W�X�U�H�� 
 
Name of Superintendent    Dr. Jay St. John                                                                                            .          
 
District Name     Sahuarita Unified School District                            Tel.     (520 ) 625-3502 ext. 1001    .             
 
District Mailing     350 W. Sahuarita Rd., Sahuarita, AZ  85629                                                                .               
    
 
I have reviewed the information in this package, including the eligibility requirements, and certify that to the best of 
my knowledge it is accurate. 
 
___________________________________________________ Date ______________________ 
 ���6�X�S�H�U�L�Q�W�H�Q�G�H�Q�W�·�V���V�L�J�Q�D�W�X�U�H�� 
 
Name of School Board President    Diana S. Kellermeyer                                                                        . 
 
I have reviewed the information in this package, including the eligibility requirements, and certify that to the best of 
my knowledge it is accurate. 
 
___________________________________________________Date_______________________ 
���6�F�K�R�R�O���%�R�D�U�G���3�U�H�V�L�G�H�Q�W�·�V���V�L�J�Q�D�W�X�U�H�� 
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If your school is selected to receive a site visit, the review panel members will need directions to your school and 
will need to know dates that will present potential conflicts.  Please complete the following: 
 
 
 
Sopori Elementary School                         5000 W. Arivaca Rd.                       Amado, AZ 85645 
School Name    Address    City & Zip 
 
 
Desiree Raulston                                    520-625-3502 ext .1301               draulston@sahuarita.k12.az.us 
�3�U�L�Q�F�L�S�D�O�·�V���1�D�P�H    Phone    Email 
 
 
Detailed travel directions indicating surface streets that lead to your school: 
 
From Sahuarita, Arizona take I-19 south approximately eighteen miles and take exit 48, Arivaca 

Road. Take an immediate right heading west and, at the first stop sign turn right again. Head 

north approximately ¼ mile. Turn left on Arivaca Road. Head west for approximately ½ mile, 

then turn right down the driveway to Sopori School. &&
&

&

<-3M,/-(&),P+(;-2)+,G &

Time school buses begin arriving in the morning:  7:40 AM 
 
Time classes begin:  8:10 AM 
 
Time classes dismiss:  2:30 PM 
 
Spring break dates:  March 16-20 
 
Standardized testing dates:  March 30-April 17 
 
Early release, overnight or all-day field trips or other out-of-the-ordinary activities planned for the period February 
2 through April 17, 2009; indicate grade level(s) affected:   
Early Release dates: Feb. 4, Feb. 11, Feb. 18, Mar. 4, Mar. 11, Apr. 8, and Apr. 15. (all grades) 
Jump for Heart: February 5 in PE classes (all grades) 
Career Day: February 9 @ 1-2 p.m. (all grades) 
Sopori Spirit Week:  February 23-25 (all grades) 
Orchestra Presentation: February 24 @ 10:00 a.m. (grades PreK-1) 
Rodeo Cookout: February 25 @ 11:00 (all grades)  
Rodeo Break: February 26-27 (all grades) 
Star Party/Astronomy Night:  March 5 @ 6:30 (all grades) 
AIMS Kick Off Assembly:  March 24, 2009 @ 1:30 in gym (all grades) 
Spring Break: March 16-20 (all grades) 
AIMS/TERRA NOVA Standardized Testing Dates: March 30-April 17, 2009 (grades 2-6) 



 3 

9(MD-(-2)+,&+P&617++3&6M3P$'88M88;M,2 &
 
Representatives of all relevant stakeholder groups (including administrators, teachers, other school staff, students, 
parents, and community representatives) should be involved in the preparation of the School Self-Assessment. List 
the individuals -12)QM3E involved in preparation (you may insert an additional page(s) here, if necessary).  
A-;M && & & & & & 9+8)2)+,R>)23M&
 
Judy Kennedy                                                   Reading Coach 
(List Primary author/editor here) 
 
Darlene Hanna                  Kindergarten Teacher 
 
Kristen Alvarez                                   Kindergarten Teacher 
 
Kathy Sheldon                        First Grade Teacher 
 
Dave Robinson                     First Grade Teacher 
 
Anna Chamberlain                Second Grade Teacher 
 
Pat McElroy                  Second Grade Teacher 
 
Jana Turner                 Third Grade Teacher 
 
Cyndy Gettinger                Third Grade Teacher 
 
Will Ahrens                            Fourth Grade Teacher 
 
Mary Swigert                 Fourth Grade Teacher 
 
Barbara Barnett                 Fifth Grade Teacher 
 
Kathy Walder                  Fifth Grade Teacher 
 
Vicki Schroeder                Sixth Grade Teacher 
 
Jennifer Huerta                Sixth Grade Teacher 
 
Marci Lamb                 Instructional Aide 
 
Claudia Vasquez                Secretary 
  
Monica Lerma                 Attendance Clerk 
 
Lila Salcido                 Health Aide 
 
Rosella Camerena                 Instructional Aide 
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Marti Crawford                 Instructional Aide 
 
Robin Kleinholtz                Computer Technician 
 
Sherrie Bradford                 Library Technician 
 
Kristi Trent                 Instructional Aide 
 
Wendy Dresang                English Language Learner Teacher 
 
Molly Alcaraz                 English Language Learner Teacher 
 
Audrey Reida                            Special Education Teacher 
 
Sue Carnahan                  Speech Therapist 
 
Irlene Warner                 Reading Interventionist 
   
Desi Raulston                 Principal 
 
Gloria Luz Williams                Custodian 
 
Darci Byrne                 Pre-school Teacher 
 
Xeomara Fiero                Even Start Instructional Aide 
 
Rosa Alvarez                 Instructional Aide 
 
Blanca Lugo                 Custodian 
 
Ginger Dunn                 Music Teacher 
 
William Ferrill                Physical Education Teacher 
 
Martha Scarbia                Custodian 
 
Gloria Williams                Family Literacy Adult Teacher 
 
Betty Johnson                                  Volunteer Coordinator 
 
Isabel Alvarez      Instructional Aide 
 
Terry Hudecek     PTO Parent  



 5 

9'=>&?&$&S.T@U='9B?<&S'>'  
&
&
S?6>=?<>&(To be completed by all schools) 
 
1. Total number of students (pre K-12) enrolled in the district:  220 
 
2. Number of schools in the district:     4     Elementary schools 

_ 2__  Middle schools 
_____  Junior high schools 
   1      High schools 
  
__7__  TOTAL 
 

3. District Per Pupil Expenditure:          $6113.00 
 
6<B@@V&(To be completed by all schools) 
 
4. Category that best describes the area where the school is located: 
 

[    ] Urban or large central city 
[    ] Suburban school with characteristics typical of an urban area 
[    ] Suburban 
[    ] Small city or town in a rural area 
[W&] Rural 

 
 
5.      2  Number of years the principal has been in her/his position at this school. 

  
      1  If less than three years, how long was the previous principal at this school? 
 
6. Number of students enrolled at each grade level or its equivalent in applying school building: 
  Pre-K    47       5th        35  10th   _____ 
  1st          26                 6th       28  11th   _____ 
  2nd         27            7th                           12th   _____ 
  3rd         31       8th   _______ 
  4th         26       9th   ________        >@>'VG         220__ 
 
 
7. Racial/ethnic composition of       1   % American Indian or Alaska Native 

the students in the school:       0 _% Asian, Native Hawaiian or Other Pacific Islander 

     2  % Black or African American  

           64  _% Hispanic or Latino       

           33 _% White 
                 
           K""X&>+2-3&
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8. Student turnover, or mobility rate, during the past year:           13      % 

(This rate should include the total number of students who transferred to or from different schools 
between October 1 and the end of the school year, divided by the total number of students in the 
school as of October 1, multiplied by 100.) 

 
9. Limited English proficient students in the school:      19.61 % 
                     40    Total Number  
  
 Number of languages represented: ___2_____  
 Specify languages: French and Spanish 
 
 
10. Students who participate in free/reduced-priced meals: ___78_____%  
                        171        Total Number 

Does your school qualify as a Title I school?  Yes  No 
 

 
11. Students receiving special education services:  _  10     __% 
                23        Number Served 

 
Indicate below the number of students: 

 
       7   Specific Learning Disability 
     16    All others 
  

Indicate if your school is the district site for any specific special education magnet program(s); if 
so, include student enrollment for program(s). 

 
12. Indicate number of full-time and part-time staff members in each of the categories below.  

&
A0;CM(&+P&62-PP 

 
4033$2);M  9-(2 $>);M  

 
Administrator(s)   ___1____ ________    

 Classroom teachers   __ 18__  _ ________  
 Special resource teachers/specialists ___4  ___ ____2___   
 Paraprofessionals   ___8____ ________     
 Support staff    ___8____ ________  
 

& >+2-3&,0;CM(   ___39___ ____2____  
 

13. Describe any significant changes in the data reported in items 1-12 that have occurred during the 
past five years and explain why the changes occurred (use additional page if necessary). 
 
In the 06-07 academic school year, Sopori School added sixth grade.  
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Two hundred and twenty students attend Sopori Elementary, a rural Pre K-6 school 
located in Amado, AZ, which is situated thirty miles �Q�R�U�W�K���R�I���W�K�H���8���6�����0�H�[�L�F�R���E�R�U�G�H�U�����6�R�S�R�U�L�¶�V��
attendance zone lies on the southern most edge of Pima County. As part of the Sahuarita Unified 
�6�F�K�R�R�O���'�L�V�W�U�L�F�W�����6�R�S�R�U�L���L�V���O�R�F�D�W�H�G���������P�L�O�H�V���V�R�X�W�K���R�I���W�K�H���'�L�V�W�U�L�F�W�¶�V���P�D�L�Q���F�D�P�S�X�V�����7�K�H���R�U�L�J�L�Q�D�O��
Sopori School site was located on Arivaca Road at Sopori Ranch and opened in 1897 (Part IV-
B). The current campus is located eight miles east of the original site and one half mile from 
Interstate 19 and opened in 1971. The pleasant, well maintained campus currently consists of 
seven separate buildings. The buildings accommodate 14 spacious classrooms, a technology lab, 
and a wellness center, which includes space for the volunteer coordinator and Reading Coach.  
Included in the administration building are a health office, staff lounge, and communication area. 
The media center includes a �O�L�E�U�D�U�\���D�Q�G���W�K�H���F�R�X�Q�V�H�O�R�U�¶�V���R�I�I�L�F�H����The Multi Use Room houses a 
cafeteria, a stage, and a music classroom. Additional buildings were added to house the English 
Learner Center and the intermediate building, housing 5th and 6th grades. The most current 
�D�G�G�L�W�L�R�Q�����V�X�S�S�R�U�W�H�G���W�K�U�R�X�J�K���D���V�F�K�R�R�O���E�R�Q�G���D�Q�G���D���F�R�O�O�D�E�R�U�D�W�L�Y�H���H�I�I�R�U�W���Z�L�W�K���3�L�P�D���&�R�X�Q�W�\�¶�V��
Neighborhood Reinvestment Grant, (Part IV-G), is a comprehensive full size gymnasium, 
Special Needs and Reading Support classroom, Even Start Preschool, and Adult Literacy 
classroom. Kay Stupy Park, acquired from Pima County, includes a swimming pool that is used 
by the school. The school is truly the center of the rural community.   

There are three distinct, rural communities inside the Sopori attendance boundary. They 
are Lakewood, Elephant Head, and Arivaca. Approximately 50% of the students walk to school 
or ride bikes, while others are transported up to 45 minutes each way. Over 78% of Sopori 
students qualify for free and reduced lunch, and approximately 19.61% are English Language 
Learners (ELL). Sopori is a hub providing educational programs, family support initiatives, 
business partnerships, and adult education for the parents. Sopori strives to build excellence in a 
rural community.   

Sopori is now in the third year as a Cycle 2, Arizona Reading First School. The road 
has been long with many challenges and celebrations as we have worked to implement the 
research-based, best practices of Reading First. Implementing Reading First has been a 
wonderful learning experience, as we work together to help all students become proficient 
readers by the end of the third grade.  

In summary, the vision of Sopori Elementary School to be the best you can be is 
supported by life long guidelines, high academic standards, and the celebration of literacy and 
community. Sopori School is a comprehensive elementary school which strives to set a pace 
for educational excellence through implementation of scientifically based practices, high 
quality instructional programs, strong professional development, community collaboration, 
and individualized instruction. 
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 education for all students to reach 
thei r maximum potential by incorporating daily use of life skills, brain compatible learning 
in a stimulating, non-threatening environment, and developing multi-intelligence through 

collaboration, choices, and meaningful content.&
 
�$�W���6�R�S�R�U�L�����V�F�K�R�R�O���Z�L�G�H���H�[�S�H�F�W�D�W�L�R�Q�V���J�X�L�G�H���V�W�X�G�H�Q�W�V�¶���E�H�K�D�Y�L�R�U�V���Z�K�L�F�K���D�U�H��  

1. Be Present and on Time 
2. Be Respectful 
3. Be Responsible 
4. Be Safe 
5. Be the Best You Can Be 
 

Lifelong Guidelines Pledge: 
listener too.  
 
Trustworthiness To act in a manner that makes one worthy of trust and 

confidence 
 

Truthfulness To be honest about things and feelings with oneself and others 
 

Active Listening To listen with the intention of understanding what the speaker 
intends to communicate 
 

No Put Down To never use words, actions, and/or body language that 
degrade, humiliate,  or dishonor others 
 

Personal Best �7�R���G�R���R�Q�H�¶�V���E�H�V�W���J�L�Y�H�Q���W�K�H���F�L�U�F�X�P�V�W�D�Q�F�H�V���D�Q�G���D�Y�D�L�O�D�E�O�H��
resources 

                                   
Sopori School is a community of learners in which students are expected to take 

responsibility for their behavior and academic achievement. A positive school environment is the 
result of the parents, faculty, and administration articulating, collaborating, and consistently 
reinforcing high standards of student behavior and performance. A successful school experience is 
�W�K�H���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���R�I���W�K�H���F�K�L�O�G�����W�K�H���S�D�U�H�Q�W���D�Q�G���W�K�H���V�F�K�R�R�O�����7�K�H���V�W�X�G�H�Q�W�¶�V���S�U�R�J�U�H�V�V�����E�R�W�K���D�F�D�G�H�P�L�F�D�O�O�\��
and socially, is influenced to a great extent by daily participation. Each classroom is a small 
community where teamwork and good relationships are expected. Students spend time 
learning class procedures and practicing them. The goal is a quality education achieved through 
teamwork between home and school by building excellence in a rural community! Audrey 
Reida, a parent and teacher stated, �³�:�H���D�U�H���R�Q�O�\���D�V���V�W�U�R�Q�J���D�V���W�K�H���F�R�P�P�X�Q�L�W�\���W�K�D�W���V�X�U�U�R�X�Q�G�V���X�V���´ 

It is vital for Sopori children to learn to read so throughout their school experience and 
life they can read to learn and have opportunities to maximize their potential. The children need 
plenty of opportunities to read independently. Through our partnership with parents, we provide 
students time and opportunity to read both at school and at home. Examples of this include 
family reading and the peer buddy program.  
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Nineteen percent of Sopori students are identified as Title One students. The school exists 

in a rural community with limited resources. Approximately, 78% of Sopori students are on free 
and reduced lunch program, 10% are special education students, 1% gifted, and 19.61% English 
Language Learners. All K-5 students learn in self-contained classrooms with teachers providing 
instruction across the curriculum. Sixth grade students are shared by two teachers and change 
classes during the day similar to a middle school format. Those teachers separate the curriculum 
in two distinct areas, such as one teaches math and social studies, while the other teaches 
science, and language arts. Each grade level attends specialized classes including music, physical 
education, library, and the computer lab scheduled during the week. Sopori also provides 
enriching experiences through field trips, musical performances, and an artist in residency 
program provided by the Arizona Commission on the Arts, Star Gazing Astronomy Nights 
with volunteer astronomers bringing telescopes to view the night sky, and The Roaming Chef 
where students have an opportunity to create meals and learn about nutrition.  

Sopori teachers monitor student progress through a variety of measures, such as 
GALILEO (an assessment and data management system), Dynamic Indicators of Basic Early 
Literacy Skills DIBELS (an assessment of reading skills), and Arizona Academic Standards as 
measured by AIMS (Arizona Instrument to Measure Standards). Teachers use the information 
from benchmark assessments to identify skills deficits, adjust instructional planning, and plan for 
individualized instruction. In grades 3-6, the Wednesday schedule includes time for an AIMS 
study group where teachers focus on specific needs identified from assessment data. Students 
who are achieving benchmark are allowed to attend an elective class.  

Sopori School also operates a comprehensive summer enrichment program, which 
aims to target students in need of supplemental assistance to achieve grade articulated 
benchmarks and provide them with more learning time and individualized support. The program 
also includes high interest and hands-on enrichment classes and allows students to receive 
breakfast and lunch on site as part of the federal nutrition program. One student stated, �³�,���K�D�G��
so much fun in summer school because the morning went by so quickly. I wanted to stay 
longer.�  ́During the summer, over 31% of the students participated in this successful program. 

�6�R�S�R�U�L���6�F�K�R�R�O�¶�V���F�R�X�Q�V�H�O�R�U���S�U�R�Y�L�G�H�V���D��Homework Club after school. Currently, 10% of 
the student population attend the after school activity. It is valuable in helping students make the 
most of their experience at school. It reinforces what has been taught in class, prepares students 
for up-coming lessons, extends and generalizes concepts, teaches responsibility, and helps 
students develop essential study habits that will be needed through all of their schooling. One 
student commented, �³�,���D�P���K�D�Y�L�Q�J���D���K�D�U�G���W�L�P�H���L�Q���P�D�W�K���D�Q�G���0�U�V�����6�D�J�H���L�V���K�H�O�S�L�Q�J���P�H��after 
school���´��In addition, the following areas the counselor and the faculty have been instrumental in 
helping our students and school: 
  
RED RIBBON WEEK:  (anti-drug awareness, nationwide program) The day included a Red 
Ribbon Assembly for all grades on October 21, 2008. Speakers were Town Council Member 
(read proclamation). The Sahuarita High School Band performed. Sahuarita High School 
Cheerleaders presented several anti-drug cheers. The chaplain from the Border Patrol, Director 



 10 

from a Tucson Drug Prevention Program, and a deputy from the local Sheriff�¶�V���'�H�S�D�U�W�P�H�Q�W���D�O�O��
participated in this powerful community event. Also our school mascot, the Cougar, was present. 
Invited guests from the Elks club attended, as well as District Administrators. The activities for 
the week included: Elks Lodge door poster contest, K-6, and an essay contest for 6th grade, and 
red ribbons for �D�O�O���V�W�X�G�H�Q�W�V���D�Q�G���V�W�D�I�I���E�\���W�K�H���(�O�N�¶�V���/�R�G�J�H���U�H�S�U�H�V�H�Q�W�D�W�L�Y�H�V���Z�L�W�K���R�X�U���P�R�W�W�R��

 printed on the ribbons. There were also a history lesson on Red 
Ribbon Week, intercom questions (contest) on information given on the history lesson, coloring 
books and bringing in a stuffed animal K-3, comic books and writing a drug free contract in 
grades 4-6. 
 

 (November 10, 2008) The Joe 
Foss Institute sent 14 flags, one each of the classrooms, along with a guest speaker. The speaker, 
a war veteran, spoke to grades 4-�������$���'�9�'���Z�D�V���S�O�D�\�H�G���D�E�R�X�W���W�K�H���K�L�V�W�R�U�\���R�I���9�H�W�H�U�D�Q�¶�V���'�D�\��just 
before the speaker arrived. Students in grades K-3 were given co�O�R�U�L�Q�J���S�D�J�H�V���D�E�R�X�W���9�H�W�H�U�D�Q�¶�V��
Day.   
 
LUNCH BUNCHES:  This program began in September. The school counselor eats lunch with 
the students and talks about issues they are having in school. Self-esteem and team building 
activities are included. The students sign up in their classrooms, and so far this year, 30% of 4-6 
grade students have participated in the Lunch Bunch program. 
 
PLAYTIME CONTRACTS:  To improve behavior, promote personal responsibility, and aid in 
the development of self-discipline, 20% of the students participate in a program in which they 
write a behavioral contract with the Counselor. Once the contract is fulfilled, the Counselor 
spends playtime at recess with the student and a chosen friend. This is done to promote problem 
solving and understanding among the students.  

 
BUS MENTORS:  The Bus Mentor program is a collaborative effort between the Sopori bus 
driver and two student mentors. The counselor has trained 10% of the 4-6 grade students, riding 
the Elephant Head bus, to provide peer feedback and modeling of appropriate bus behavior. 
These mentors provide support to the students who are struggling.  
 
CAREER DAY:  In February, there will be a career day with 14 speakers; the students have 
created a listing of career choices. The speakers will visit the classrooms. The students will be 
given a speaker sheet to complete about the presentation. 
 
COMMUNITY SERVI CE DAY:  This even is planned for the spring, and the 5th grade classes 
will be performing community service. There is a suggestion box in the 5th grade classroom for 
students to submit suggested community service activities.  
  
GETTING ALONG GROUP:  This group is just starting. Currently, there are three students 
not getting along in their classroom, and all have low self-esteem issues. They participate in 
group activities led by the counselor that are based on improving self-esteem and building strong 
interpersonal skills and self confidence.  
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STUDENT COUNCIL: Fifteen percent of all students in grades 4-6 participate in Student 
Council. The students hold meetings and decide how they will help the students and school. 
Some of the student council activities have included the following: Field Trips, Gift Cards for 
Student of the Quarter, Pep Rally Drawings, a Cougar Bench, Celebrations/Rewards, Flags for 
the School, Recess equipment, and Science Fair Ribbons/Medals. 
 
YEARBOOK CLUB:  As part of building school pride and spirit, students take pictures around 
the campus and develop a school yearbook. Students learn the layout and design formats along 
with using a digital camera. Currently, 1% (4 students) of 5-6 grade students, along with a 
teacher sponsor, creates a yearbook in full color. At the end of the school year, a yearbook 
extravaganza is celebrated where students and staff sign yearbooks. In addition, students in all 
grades create their own autograph books, so even if a student was unable to buy a yearbook, they 
still participate in the event.  
 
INSTRUMENTAL MUSIC:  At 7:45, before the school day begins, 41% of students in grades 
2-6 practice learning to play an instrument. The students perform at school music festivals in the 
winter and spring. In addition, the students play at school pep rallies along with the Sahuarita 
High School band, which come to several events. Sopori students stand with the high school 
band playing along with them.    
 
SPONSORSHIP PROGRAM:  Community and business organizations have volunteered to 
donate items that are needed at our school. Items include food and bike helmets for Sopori 
Community Day and gift certificates for recognizing excellent student character at our Cougar 
Awards Assemblies. The Tubac Rotary Club donated over 600 pairs of shoes for Sopori 
students and their families through Operation Bootstrap (Part IV-G), and The Country Fair 
White Elephant (Part IV-G), located in Green Valley donated $25,000.00 for enrichment 
activities for Sopori students, who otherwise would not be able to pay for school field trips. 
 
COUGAR AWARDS ASSEMBLY:  The school believes that the core values one wishes to 
develop must be recognized through rituals and ceremonies. Sopori School recognizes 
outstanding students through Cougar Awards Assemblies. They are held quarterly to celebrate 
successes. These are a�Z�D�U�G�V���I�R�U���3�U�L�Q�F�L�S�D�O�¶�V���/�L�V�W�����$-B Honor Roll, All E marks for excellent, 
DIBELS Goal Reachers for students who have reached benchmark in reading, Galileo Blast 
Awards for reading and math goals, Student of the Quarter for each classroom, and Perfect 
Attendance. One student proudly showed his Goal Reacher bumper sticker and said, �³�0�\��
�P�R�P���L�V���J�R�L�Q�J���W�R���S�X�W���L�W���R�Q���K�H�U���F�D�U���´ The goal of the myriad of activities is to provide 
opportunities for all students to feel connected and experience success in the school community. 

 
 BH&617++3&@(:-,)*-2)+,&-,/&<0320(M  

One mile east of Sopori School and adjacent to I-19 stands a familiar landmark, the 
Longhorn Grill, with the shape of two longhorns and a skull pointing towards Sopori School. 
The Lakewood Neighborhood which surrounds Sopori consist of older single family dwellings 
and trailer homes, Habitat for Humanity homes, some ranchettes, a community food bank, 
churches, and assorted small businesses. On the east side of I-19 is the rural area of Elephant 
Head which includes small parcels of land with single family dwellings and a volunteer fire 
department. Sopori draws from the diverse, remote community of Arivaca located 25 miles!
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southwest of the school. The original Sopori School site was located on Arivaca Road at Sopori 
Ranch and opened in 1897. There is a fire department, a clinic, a library, churches and several 
�V�P�D�O�O���E�X�V�L�Q�H�V�V�H�V���V�H�U�Y�L�Q�J���W�K�H���$�U�L�Y�D�F�D���F�R�P�P�X�Q�L�W�\�����6�R�S�R�U�L�¶�V���O�R�Z���P�R�E�L�O�L�W�\���U�D�W�H���L�V���V�X�V�W�D�L�Q�H�G���E�\���D��
very stable community.!

Even though Sopori School draws from a vast geographical area, the faculty of this 
small school maintains an intimat

 Needs are met and students and their families are supported to help their children meet 
the high expectations set for all students. Some children come from extremely difficult life 
situations, but feel safe at Sopori School. As stated by a student, �³�,���G�R�Q�¶�W���K�D�Y�H���W�R���I�H�H�O���O�L�N�H���,�¶�P��
�L�Q���D���G�D�Q�J�H�U�R�X�V���S�O�D�F�H�����,���N�Q�R�Z���,�¶�P���L�Q���D���V�D�I�H���S�O�D�F�H���´ It is the stability that is missing from their 
lives. There is a familiarity and trust that can allow these studen�W�V���W�R���E�H���V�H�F�X�U�H�����6�R�P�H���V�W�X�G�H�Q�W�¶�V��
parents and grandparents have attended this school. Many former students return to the 
community to live and work. Manny Barreda, a former Sopori student who was drafted in the 
12th round to the New York Yankees, was a guest speaker at a Sopori Pep Rally and thanked his 
teachers, Mrs. Sheldon and Ms. Turner, for helping him learn to read. In addition, he talked to 
the students about the importance of hard work and how his dad stuck with him practicing to 
play baseball for many years. He appreciated his education, his teachers, and his family. He 
reminded the students  Finally, support of the students 
and community is provided by various organizations at the school such as The United 
Community Amado-Sahuarita Adult Learning program 
(providing GED study, adult English classes, and U.S. Citizenship courses) and United 

.  
School pride is of the utmost importance in developing a strong culture and sense of 

belonging. This preparation includes academics, social skills, and work skills. The classroom is 
; students are expected to dress accordingly following Sahuarita 

�8�Q�L�I�L�H�G���'�L�V�W�U�L�F�W�¶�V���G�U�H�V�V���F�R�G�H���V�W�D�Q�G�D�U�G�V�����(�D�F�K���V�W�Xdent is expected to exhibit regular attendance, 
punctuality and active participation in the learning process, and contribute to a positive climate 
on campus by treating school property, other students, and all adults with respect and by 
demonstrating positive citizenship. One student demonstrated a school expectation of being 
responsible by asking her teacher if her shirt was alright and in dress code. Therefore, all 
faculty, staff, and students are expected to show respect towards each other and their peers. 
When we show that we respect each other; we respect ourselves. 

 "#$#%&!"'(##)!*+,%-'*.!-!'/)0/%*!#1!)&1*)#23!3/&4*)&2*.!-24!)&1*!.5&)).!0(-0!0*-'(*.!-))!
.0/4*20.!0#!,*!0(*!,*.0!0(-0!0(*6!'-2!,*7!Building  excellence  in  a  rural  community!'#2.&.0.!#1!-!
.0%#23!"#$#%&!'/)0/%*!.(-%&23!,*)&*1.!0(-0!*-'(!'(&)4!(-.!-2!#$$#%0/2&06!0#!.(&2*!&2!(&.8(*%!#92!
9-67!There  are  signs  posted  around  campus,  bookmarks,  stuffed  paws,  Paw  Dice,  bumper  
stickers,  Lifelong  Guidelines  Pledge  announced  daily,  and  a  Cougar  mascot  cheering  every  
student  and  staff  to  be  the  best  they  can  be7!:*'*20)6!&2'#%$#%-0*4!&.!-!2*9!.'(##)!9&4*!
,*(-;&#%!.6.0*+<!Positive  Behavior  Intervention  System  (PBIS)<!developed by the University 
Of Arizona College Of Education, 9(&'(!*=$)&'&0)6!0*-'(*.!-24!./$$#%0.!0(*!)&1*!.5&)).7!>(&.!
$(&)#.#$(6!./$$#%0.!0(*!1#/24-0&#2!#1!(&3(!.0/4*20!-'-4*+&'!-'(&*;*+*207!It is a school wide 
plan which promotes positive behaviors from all students and staff. We use a number of 
strategies in collaboration with our previous school expectations to accomplish these goals. The 
PBIS Kick Off Assembly promotes positive student behaviors where teachers model the 
negative behaviors and, afterwards, the students model the correct behaviors positively. These 
strategies include increased parent/teacher communications as well as a positive behavior 
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rewards program. Parents attend the assembly and participate in the parent component of 
the program. Sopori is proud to incorporate this program in an effort to continuously improve 
our school as well. The faculty and staff model school wide expectations in the classrooms, 
hallways, cafeteria, library, computer lab, gym, playground, and the buses. We have 
�L�P�S�O�H�P�H�Q�W�H�G���6�R�S�R�U�L���6�F�K�R�R�O�¶�V���3�2�6�,�7�,�9�(���3�$�:�6���D�Q�G���F�R�Q�W�L�Q�X�H���W�R���K�H�O�S���V�W�X�G�H�Q�W�V��
They Can Be The following is an example of our school wide expectations: 
 
P=   Present and on time 
A=  Acting Responsibly 
                                and 

W=  With Respect 

S=    Staying Safe 
 

PBIS staff training was utilized, signs and posters were printed, carbon copy POSITIVE 
PAWS �Z�H�U�H���F�U�H�D�W�H�G�����D�Q�G���D���N�L�F�N���R�I�I���D�V�V�H�P�E�O�\���Z�D�V���D�U�U�D�Q�J�H�G���W�R���³�U�R�O�O-�R�X�W���W�K�H���S�O�D�Q���´���D�Q�G���W�K�H���G�D�W�D��
collection of student discipline referrals was being reviewed for pre and post program execution. 
Developing a Positive Paw entailed school personnel to  recognize each student in 
their class at least every two weeks. Therefore, this was a system to help transform the 
interactions between adults and students.  

Sopori has wonderful traditions such as students and faculty memorizing and practicing 
the Lifelong Guideline Pledge daily. It states, 

 Thus, revealing the 
Lifelong Guidelines Pledge is important and conveyed through daily announcements and during 
teaching of life-long guidelines in the classroom. Every morning, students eat breakfast in the 
classroom like a family. It is a casual, friendly atmosphere where conversations take place. One 
student replied, �³�,���O�L�N�H Sopori School, it serves breakfast in the classroom, it is better then 
�J�H�W�W�L�Q�J���X�S���D�W�������������D�Q�G���K�D�Y�L�Q�J���W�R���E�H���D�W���V�F�K�R�R�O���E�\�������������´ Previously, when breakfast was served 
in the cafeteria, approximately 30% of the students took advantage of the program. In 
comparison, 90% of the students take advantage of eating breakfast in the classroom currently. 
This is an ongoing practice and an important effort in promoting healthy nutrition before the day 
begins at Sopori. One longstanding tradition is a Thanksgiving Feast; students bring ingredients 
to create a Thanksgiving stew to share with other students, parents, faculty, and district 
administrators for a community feast. All of the lunch tables are brought outside and students 
create placemats and snack holders for themselves and guests. As part of the celebration, the 
former retired principal continues to come back to have a good time and celebrate in the Sopori 
way. This tradition has been taking place for over 15 years. In February, keeping with the 
ranching tradition of the surrounding community, students donned their rodeo attire to have a 
cowboy cookout. Families share roping traditions and show off their family heritage. Kite flying 
day was a practice which originated in the late 1800s at the first Sopori School location and 
continues to be celebrated at the current site. As the instructional leader, Principal Desi 
Raulston recognizes school wide traditions and connects the school and community together. She 
recognizes the importance of these traditions and continues to embrace the culture and strengthen 
it with her vision of improving student learning. Therefore, recognizing and valuing the 
uniqueness of Sopori School is important.  

Sopori School never held pep rallies in the past due to the simple fact that there was no 
gym until one year ago. Our first school wide pep rally was held and demonstrated to the 
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community and students the spirit of teamwork amongst the faculty and staff. Imelda F., a 5th 
grade student, expressed, �³�:�H���K�D�Y�H���U�H�F�H�V�V���D�Q�G���3�H�S���5�D�O�O�\�V���W�K�D�W���,��always look forward to like 
�L�W�¶�V���D���K�R�O�L�G�D�\���  ́Two basketball teams consisting of the faculty and staff were created to play 
against each other for four minute quarters on half a court. Some of the teachers and staff insisted 
they were old and might pass out if they played too long. In the name of fun and team work, the 
game began and the competition was fierce. The students created signs cheering for their 
�W�H�D�F�K�H�U�V���D�Q�G���X�Q�I�R�U�W�X�Q�D�W�H�O�\�����W�K�H���S�U�L�Q�F�L�S�D�O�¶�V���W�H�D�P���O�R�V�W���E�\���R�Q�H���S�R�L�Q�W���D�W���W�K�H���E�X�]�]�H�U�����5�H�F�H�Q�W�O�\�����D�Q��
intramural Sopori basketball team was created for mixed boys and girls teams for grades 4-6. 
The students played against each other and were cheered by the entire student body from a set of 
newly installed bleachers and a scoreboard. According to Bill Russell, �³�7�Ke most important 
�P�H�D�V�X�U�H���R�I���K�R�Z���J�R�R�G���D���J�D�P�H���,���S�O�D�\�H�G���Z�D�V���K�R�Z���P�X�F�K���E�H�W�W�H�U���,�¶�G���P�D�G�H���P�\���W�H�D�P�P�D�W�H�V���S�O�D�\�´ 
(Maxwell, 2002, p. 66). This was evident as the student teams smiled and shook hands in good 
sportsmanship. Therefore, school-wide pep rallies were born and continue regularly to promote 
school pride and spirit.  

As new faculty and staff emerged and were embraced as part of the Sopori Family, 
listening and observing was a key step to learning �6�R�S�R�U�L�¶�V���F�X�O�W�X�U�H����Sopori School has strong 
values, beliefs, r ituals, and traditions. 

 (Deal & Peterson, 1999, p. 2). Several parents, students, and staff 
conveyed that they wanted some traditions to stay, while others wanted a few to change. Last 
school year, several ideas were worked on for a new mascot, instead of a cactus, which 
represented the school for the past twenty years. During a thunderstorm, the very large and very 
old saguaro cactus that stood in the Sopori School parking lot as a symbol was ironically 
�N�Q�R�F�N�H�G���G�R�Z�Q�����0�D�N�L�Q�J���F�K�D�Q�J�H�V���W�R���6�R�S�R�U�L���(�O�H�P�H�Q�W�D�U�\���6�F�K�R�R�O�¶�V���F�X�O�W�X�U�H���D�Q�G���V�\�P�E�R�O���Z�D�V���Q�R�W���D�Q��
easy task, but input from a school survey was beneficial. A cougar became the official mascot 
and opened the possibility for innovative changes.  

�6�R�S�R�U�L�¶�V���V�W�D�I�I���K�D�V���D���F�X�O�W�X�U�H���R�I���J�R�L�Q�J��above and beyond. Caring and compassionate 
staff tend to go the extra mile and see the students as to celebrate with and reach 
out. There is pride in the school as an integral and extended community. The Sunshine 
Committee has staff members volunteer to bring morning treats each month, and also organize a 
traditional Christmas celebration including fun, food, games, and a gift exchange. These 
activities help the staff connect with each other. Several f-+&)&*.!-%*!-4#$0*4!*-'(!6*-%!,6!0(*!
.0-11!0#!*2./%*!0(*&%!(#)&4-6!&2')/4*.!3&10.!-24!1##4!1#%!0(*&%!'(&)4%*27 Jessica, a parent was 
overcome with emotion and said, �³My children would have a wonderful Christmas with the 
�J�L�I�W�V���D�Q�G���I�R�R�G���´  

A core group of volunteers help support the academic efforts, some of them have been at 
Sopori for more than 10 years. The volunteers spend time with children giving them special 
attention and shar�L�Q�J���W�K�H�L�U���H�[�S�H�U�W�L�V�H���L�Q���U�H�D�G�L�Q�J���R�Q�H���R�Q���R�Q�H�����:�L�W�K���W�K�H���K�H�O�S���R�I���6�R�S�R�U�L�¶�V���9�R�O�X�Q�W�H�H�U��
Coordinator, parents, Reading Seed, and Oasis (adult volunteer programs that help students read) 
and community members are encouraged to assist and mentor students at the school. A volunteer 
appreciation day at the end of the year includes cake and punch. The children present a gift of 
appreciation for their special mentors.  
 
C. Challenging Standards and Curriculum 

Beginning 2006-2007, Sopori was awarded the Reading First Grant by the Arizona 
Department of Education as a part of the school improvement process to increase student 
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achievement. The grant provides funding to train highly qualified teachers and resources to 
facilitate direct, explicit instruction and strategic intervention of a research-based reading 
program.  the norm towards 

thei r learning experiences. First through sixth grade teachers encourage diversity among all 
learners. Through comprehensive, ongoing staff-development programs, that include on-site and 
outside professional development opportunities, staff members are able to utilize a collection of 
research-based teaching techniques (Part IV- D). Teachers collaborate regularly to develop 
lesson plans that are well-planned with clearly stated objectives and are directly related to 
Arizona Standards and district areas of focus, such as Reading First and Six Traits of Writing. 
The reading intervention, special education, speech, and English Language Learner programs 
support students with individual needs. Summer school, individual and after school tutoring, 
a homework club, as well as other resources are available so all students have the opportunity to 
experience academic growth and success in learning.  

Language Arts:  �6�R�S�R�U�L�¶�V���S�U�L�P�D�U�\���I�R�F�X�V���L�V���O�D�Q�J�X�D�J�H���D�U�W�V���Z�L�W�K���D���O�L�W�H�U�D�F�\���U�L�F�K���F�X�U�U�L�F�X�O�X�P����
The Harcourt language arts program is researched-based using "best practices" for instructional 
delivery for both the students and teachers. The language arts core curriculum consists of 
listening, speaking, reading, viewing and presenting, and the Six-Traits writing process. Once a 
month, a Prestigious Award for Writing (PAW), is given school-wide to promote the 
students and following a writing prompt appropriate for thei r 
grade level. One hundred and seventy-five PAWS have been given to the students. Sopori is in 
the third year as a Reading First School with a scientific-based core reading program. Building 
staff-development related to language arts curriculum is provided at weekly staff meetings. 
Reading First has been implemented in all grade levels, even though the grant is only for 
grades K-3. The reading core includes the �³Big Five�´���V�N�L�O�O�V���Z�K�L�F�K���D�U�H phonemic awareness, 
phonics, vocabulary, comprehension, and fluency. Teachers are committed to instruct core 
reading concepts for 90 minutes per day, five days a week. An additional 30 minutes is allocated 
to interventions through leveled groups. These groups are formed by analyzing data from a 
multitude of grade-level reading assessments, thus creating groups with similar academic needs. 
Students are assessed weekly, bi-monthly, or monthly to determine thei r strengths, 
weaknesses, and growth. These results have shown an increase in overall reading achievement 
and a significant decrease of non-fluent readers in grades K-3. At the end of the 07-08 
academic school year , 90% of kindergartners reached benchmark in reading. Literacy 
stations enable teachers to implement small group instruction while students are involved in 
meaningful literacy activities that enhance and support what students are learning in whole and 
small group instruction. Small group instruction is crucial for struggling readers. Sopori uses the 
idea of literacy work stations versus traditional learning centers. We understand the value of 
providing students the opportunity to focus on development of reading skills at literacy stations 
and throughout the 120 minute reading block.  

Thanks to the dedication of the Reading/Literacy Coach, Sopori students in grades K-6 
are assessed three times per year using the Dynamic Indicators of Basic Early Literacy Skills 
(DIBELS). This assessment is based on two kinds of research: predicting reading difficulty in 
young children and what takes place in the minds of people who are learning to read. After the 
initial assessment in August, students are ranked and placed in the Reading Intervention program 
for additional reading support by a reading interventionist. Additionally, Sopori uses Galileo 
(Part IV-A) for benchmark testing three times a year to help teachers target specific skills in 
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reading and math for instructional planning and support. This way of instructing maximizes 
instructional time and embraces children at thei r own independent pace of learning.  

Using the results from AIMS, DIBELS, and GALILEO, large data boards are displayed 
and managed for the faculty to provide an ongoing, fluid, visual image of where students are 
performing at the beginning, middle, and end of the year. At team meetings, teachers review the 
data boards to discuss how to best meet the needs of the students. Based on student growth and 
achievement, the ultimate goal is for all students to move upward and achieve benchmark and 
beyond in reading and math. For example, in Galileo, results for 4th grade, 22% of the students 
moved from approaching the standard in math to meeting or exceeding the standard. In 2nd grade, 
33% of the students moved from approaching the standards in reading to meets or exceeds! In 
results from DIBELS, 70% of the kindergarten students moved from intensive or strategic to 
benchmark in early literacy skills.  

Classrooms support language arts using a variety of materials such as word walls, Six-
Traits Writing posters, posted objectives, and procedures. Other activities that help students to 
become more proficient in reading are buddy reading across grade levels and pen pals with 
other schools. In addition, students read books at their level and take comprehension and 
vocabulary tests about the book using the Accelerated Reading Program (AR), an incentive 
reading program on the computer. The students earn points to use in trade for items at the AR 
store which is operated in the technology lab. Approximately 90% of all students have visited 
the AR store each quarter. Also, students practice reading fluently and answer comprehension 
questions about a passage through an intervention program called Read Naturally. Students are 
also motivated to read through several other programs such as:  Love of Reading Week, the 
Scholastic Book Fair in March, READ (Readers Enjoying Adventures and Discovery) a  
bilingual books lending library operated by the Parent Teacher Organization (PTO). 

Math:  Sopori School currently uses the District-adopted Harcourt Math Series, which 
follows the Arizona State Math Standards. It is a research-based math curriculum for use in 
grades K-6. For extra practice, teachers quiz students on math facts during transition times. A 
fifth grade class uses individual math fact charts that students fill out to show mastery, while a 
second grade class plays Around The World to build fluency with addition and subtraction math 
facts. Sopori staff has implemented Cougar Math, a math fact motivator. A fourth grade teacher 
quizzed students on math facts during a field trip. Students were given a high-five for giving 
correct answers while entering the bus. Teachers quiz students in math facts throughout the day 
(e.g. during transitions such as lining up, loading the buses, and returning from recess) and 
students are given a compliment or a sticker for a correct answer. If a student gives a wrong 
answer, the student must find out the answer and come back and try again, thus promoting 
mastery learning. Teachers provide fun, hands-on activities related to the 100th day of school to 
help develop number sense.  

Science: Science content and objectives vary by grade level according to the Arizona 
State Standards. Sopori uses the District adopted series, Scotts-Foresman Science. First graders 
study Habitats and then visit the Arizona Sonoran Desert Museum and several other local areas 
to further their knowledge in the plants, animals, and insects through experiences. 
Kindergarten, second and third graders visit the Reid Part Zoo to study animals and their life 
cycle. In October, grades K-3 have the opportunity to pick pumpkins at a local organic farm in 
Arivaca. While there, students are given a brief lesson in the benefits of organic farming. The 
fourth grade explores portions of Madera Canyon with the docents as their guides. Students in 
grades K-6 take part in an Eat Well Be Well program, a partnership with the Arizona Department 
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of Health Sciences and the University of Arizona. This program provides many fun and 
educational opportunities for the students to explore and learn more about eating and being 
healthy. In second and third grade, the students participate in hands-on experiences to further 
their knowledge of the lifecycle of seeds and plants. All students, staff, and families are invited 
in March for a Star Gazing Astronomy Night. Students look for bright stars, nebulae, and 
galaxies with the help of volunteer astronomers. The Family Literacy/Evenstart Program has 
planted a garden with the assistance of volunteers from United Way during the Days of Caring. 
Students in grades 4-6 participate in the school science fair. Students follow the scientific 
method to research and create their project. Students in grades K-3 complete whole class projects 
for display at the science fair. 

Technology: Technology at Sopori encompasses all K-6 students through the benefits of 
a networked 20-station Apple computer lab with Internet access. Students in 2-6th grades spend 
thirty minutes a week actively engaged in Study Island, a program for math and reading 
assessment where the students apply standards-based skills in reading and math independently. 
The program provides individualized instruction and supplemental reinforcement of 
required academic skills. It is a method truly using technology to enhance instruction. Also, 
there is a Study Island Luau, planned for the students as a reward for their efforts in the 
program. Depending on their cumulative scores, the students are recognized with prizes at 
different levels:  Natives (exceeds), Starfish (meets), Dolphins (approaching) and Pirates (far 
below). We have the awards ceremony followed by island food and music for each class. 
Students in K-6th grades also use the computer lab to learn keyboarding skills, word processing, 
and reading and math programs. While a student was working in the computer lab she stated, �³�,��
�Z�L�V�K���,���G�L�G�Q�¶�W���J�D�Y�H���W�R���J�R���K�R�P�H�����,���Z�R�X�O�G���O�L�N�H���W�R���V�W�D�\���D�O�O���D�I�W�H�U�Q�R�R�Q���´ 

 There are four or more networked computers in each K-3 classrooms serving students as 
literacy stations with interactive software to promote and reinforce reading skills. The school has 
initiated a technology based platform to further advance the formal assessment program. Palm 
Pilot (PDAs) are used to administer progress monitoring in DIBELS testing of students. 
This provides immediate feedback and efficient data to guide rapid and valid instructional 
adjustments. The information from the progress monitoring assessments on the DIBELS PDA 
helps the teachers identify skills deficits and plan for individualized instruction. Thus, training 
the teachers to use this technology allows �W�K�H���V�W�X�G�H�Q�W�V���W�R���E�H���L�Q���W�K�H���³�S�D�O�P���R�I���W�K�H�L�U���K�D�Q�G�V.�´��It is 
vital to implement meaningful changes at the school, and this new technology program is one 
change which assists in the assessment of �V�W�X�G�H�Q�W�V�¶���O�H�D�U�Q�L�Q�J���� 

 In support of a safe environment, the new technology of security cameras was 
installed throughout the school and park. Thus far it has been valuable in providing a lens to 
observe. Last year, a portable restroom went up in flames near the gym after school hours, 
graffiti was written on the park benches near the school, and recently a student lied about 
fighting in the alley by the school. One student was taught a valuable lesson about character as 
he lied to his father about fighting near the school. After viewing the camera footage with his 
parent and the principal, the student apologized and said, �³I will be more respectful and honest 
�W�K�H���Q�H�[�W���W�L�P�H���´  

Additional Content Area or Program:  Guidance Counseling:  �6�R�S�R�U�L�¶�V���V�F�K�R�R�O��
counselor is a designated part-time resource for the school. She is available to aid students 
throughout the school �\�H�D�U�����6�W�X�G�H�Q�W�V���P�D�\���J�R���W�R���W�K�H���F�R�X�Q�V�H�O�R�U�¶�V���R�I�I�L�F�H���I�R�U���D���T�X�L�H�W���P�R�P�H�Q�W���G�X�U�L�Q�J��
recess and other times throughout the day as a place of refuge. The counselor arranges time to 
meet with the students and provides classroom guidance lessons covering many topics (Part IV-
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A) including support for the school-wide PBIS program, drug awareness, bullying prevention, 
wellness, and problem solving. 

 
D. Active Teaching and Learning  

Sopori School has many unique educational factors and innovative programs. For 
example, the school �L�V���W�K�H���'�L�V�W�U�L�F�W�¶�V���R�Q�O�\���S�D�U�W�L�F�L�S�D�Q�W���L�Q���W�K�H���Q�D�W�L�R�Q�D�O���U�H�D�G�L�Q�J��improvement 
initiative called Reading First. This rigorous and demanding program strives to achieve student 
grade level reading proficiencies through fidelity to a scientifically based core program, high 
level, effective, interactive teaching practices, individualized instruction, and formal data driven 
instruction for success. The correlation of this program with attainment of federal and state 
academic proficiencies is indicative of success. At the end of the 07-08 academic school 
year , over 90 percent of Sopori kindergartners achieved benchmark reading standards! 

According to Margaret Spellings, "Reading First is helping nearly two million 
children, many from low-income families, to read by the end of the third grade. It is also 
enabling states to build the infrastructure to sustain sound instruction well into the 
future. " Success in school starts with reading. When children become good readers in the early 
grades, they are more likely to become better learners throughout their school years and beyond. 
Research is now available that suggests how to give each child a good start in reading. At Sopori, 
we follow those research-based practices through Reading First. �6�W�X�G�H�Q�W�V�¶���U�H�D�G�L�Q�J���V�N�L�O�O�V���D�U�H��
evaluated during the first few weeks of school. Teachers then plan instruction around the needs 
of their students. During the 120 minutes of reading per day, our students are provided with 
instruction and practice to help them develop the five important early reading skills:  

�x Phonemic awareness - hearing and manipulating the sounds in words 
�x Phonic - connecting sounds with letters or groups of letters 
�x Fluency - the ability to read quickly and correctly 
�x Vocabulary - the words you must know to understand what we are 

              reading or hearing 
�x Comprehension - understanding what you are reading or hearing  

Each and every teacher is excited about reading and promotes the value and fun of reading to all 
students. Reading is a strongly imbedded part of the school culture.  
 Through the Reading First grant, all K-3 teachers and specialists were trained during 
Summer Academies. The academies provided professional development opportunities to guide 
students in the development of fundamental skills required to become successful readers. The 
teachers involved in the Reading First trainings collaborate and share these instructional best 
practices with the remaining Sopori staff. Throughout the school year, teachers and staff are also 
provided with ongoing professional development opportunities such as student engagement 
strategies, methods for providing differentiated instruction, higher order thinking skills, and 
planning for small group instruction based on student data. 

At the primary grades, focus skill groups provide students with leveled instruction based 
on their learning needs. Literacy Stations are used in each classroom where students are engaged 
in specific reading activities. As one third grade student said, �³�6�W�D�W�L�R�Q�V���D�U�H���I�X�Q���D�Q�G���\�R�X���O�H�D�U�Q��
�P�R�U�H�����7�L�P�H���J�R�H�V���I�D�V�W�H�U���´ Fluid and flexible reading groups offer differentiated levels of 
instruction based on each student's ability and diagnosed needs. In determining students' reading 
levels, each grade level team analyzes and collaborates with the Reading Coach the DIBELS 
assessment results. Teachers implement additional diagnostic assessments to further identify 
students' reading abilities. Strategic interventions and precise planning are involved with the 
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entire grade level to ensure optimal instructional strategies that advance student growth. 
Teachers create literacy stations versus traditional learning centers in order to provide skills 
specific differentiated instruction for all students. Students are placed in the stations for specific 
independent practice rather than the random busy work of traditional centers. Literacy stations 
are dynamic, fluid, data based, �D�Q�G���D�Q���L�Q�W�H�J�U�D�O���S�D�U�W���R�I���H�D�F�K���F�K�L�O�G�¶�V���L�Q�V�W�U�X�F�W�L�R�Q�����6�W�X�G�H�Q�W�V���J�R���W�R��
stations daily for supplemental independent practice. Additional support personnel are provided 
in assisting the students in learning the literacy station objective. During stations, the teacher 
meets with small groups of students to address their specific literacy needs as identified through 
the data. The instruction is rooted in explicit direct practices, data driven practices, and 
individualized efforts to help every child to grow.   

The Arizona Department of Education (ADE) now requires all schools to focus specific 
attention to English Language Learners (ELL). In compliance with ADE, Sopori utilizes the 
Small Schools Model for providing individualized instruction for ELL students included in the 
regular classroom. Each teacher collaborates with the ELL program teachers to develop ELL 
�V�W�X�G�H�Q�W�V�¶���,�Q�G�L�Y�L�G�X�D�O�L�]�H�G���/�D�Q�J�X�D�J�H���/�H�D�U�Q�H�U���3�O�D�Q�V�����,�/�/�3�������(�D�F�K���S�O�D�Q���L�Q�Y�R�O�Y�H�V���Y�D�U�L�R�X�V��
components that are implemented, constantly monitored, and modified based on skills 
development and need. Due to the individualized needs of language learners, teachers develop 
differentiated lesson plans for instruction. For example, students discuss with a partner parts of a 
story, demonstrate a visual representation, write a short essay, map the events, use a chart to 
show the  main ideas and supporting details, reflect about related vocabulary by creating a list, 
use a master copy and read aloud the words or meanings, or work in small groups.    

Darci Byrne, the Even Start preschool teacher, designed amazingly creative, multileveled 
activities for the Preschool Summer Program. Twelve adults and 22 students, ages 3-13, 
participated in the program. Darci designed the curriculum around the theme of Storytelling 
through the Arts. Families learned about the Arpilleras of Chile and Peru, and then made 
thei r own five feet by five feet appliqué representing thei r own community. They learned 
about storytelling through the mudcloths of Africa, and used symbols to create family mudcloths 
that were sewn together. The completed projects hang in the Family Literacy adult classroom, 
and all of the past participants love to revisit the projects. 

Mrs. Byrne connects the cultures of the students to the new experiences. This encourages 
learning in many ways, and monolingual Spanish speakers are speaking English at the end of the 
school year. Darci has a passion to protect the environment and engage young learners to be 
aware of natural resources through projects like gardening with the children and cooking in a 
solar oven. The children are delighted that pumpkin can be cooked and made into a pie all in this 
wonderful box pointed towards the sun. This further promotes meaning and motivation to learn. 

It is the goal of Sopori Educators to maximize the quality of learning and provide the 
students with the knowledge and skills necessary for new learning. One way this is accomplished 
is through regular grade level and cross grade level meetings. Participants in this collaboration 
include teachers, the principal, ELL teachers, the special education teacher, reading 
interventionist, and the reading coach. Sopori teachers understand the important link between 
instructional strategies and student achievement. There are a multitude of teaching practices and 
learning experiences the principal promotes to assist teachers in identifying key concepts that 
help students reach specific learning goals. These include cooperative learning, Essential 
Elements of Instruction (EEI), and T4S (an observation protocol used for monitoring teaching 
practices and providing immediate feedback for the teachers). The teachers are then able to apply 
this knowledge and understanding into classroom practices which results in positive learning 
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outcomes and increased student achievement. There is follow-up coaching and specific feedback 
which promotes retention and application. 
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The basis of the Sopori S�F�K�R�R�O�¶�V���F�X�O�W�X�U�H��is strong family and community ties. The 
common values and experience bring the school and community together. The school has a 
positive environment, but to continue to be on the leading edge of meaningful change, the school 
continuously seeks to improve. One example of this is a total quality philosophy of the 
implementation of the Positive Behavior Intervention and Supports (PBIS) program. The 
teachers, the instructional aides, the custodians, the bus drivers, the cafeteria cooks, the secretary, 
and the principal collaboratively adopted the Positive Behavior Interventions Supports (PBIS). 
C�R�Q�W�L�Q�X�R�X�V���H�I�I�R�U�W���W�R���O�H�D�G���F�K�D�Q�J�H���W�K�U�R�X�J�K���W�K�H���V�F�K�R�R�O�¶�V���Y�L�V�L�R�Q���D�Q�G���³�V�K�R�U�W-�W�H�U�P���Z�L�Q�V�´���S�D�\���R�I�I���E�\��
allowing others to know what is important and bring people to work together (Kotter, 1996, p. 
122). As teachers, students are taught math, language arts, physical education, and music. It is 
important for the students be taught how to behave, and be recognized for learning the positive 
behaviors. In an effort to strive for school improvement, the PBIS program has developed the 
school culture. The program allows a school wide collaboration focusing on a problem, 
reviewing the process, analyzing the data, implementing a plan, and observing and learning from 
the changes over time.  

The principal operates in a transparent manner that encourages openness and honest 
feedback. At the beginning of the school year she asked for input on a note card on how she 
could support the faculty and staff. She gave a survey about an intervention program, Read 
Naturally and asked for comments. At the end of the school year, she asked the staff to be honest 
and talk about the school year and give suggestions with a 100% participation rate. In addition, 
there is a PBIS feedback box in the faculty lounge, and a marker board dedicated for 
communication to each other. The District provides a Quality Survey for classified and certified 
staff for feedback. Parents are given a similar survey and 50% gave feedback this school year.   

In order to recruit and retain the highest qualified most dedicated and student centered 
professional educators in service to the children of the Sahuarita community, staff development 
is a cornerstone of the organizational values. All teachers new to the district are placed in a 
comprehensive new teacher induction program. This multifaceted program includes six days 
of intensive training on the professional decision making model in Essential Elements of 
Instruction, EEI. Second, these teachers receive formal instruction about the history, culture, and 
values of the District. Furthermore, each new teacher is assigned a trained mentor/coach. This 
�F�R�O�O�H�D�J�X�H���L�V���J�H�Q�H�U�D�O�O�\���D���P�D�V�W�H�U���W�H�D�F�K�H�U���L�Q���W�K�H���Q�H�Z���W�H�D�F�K�H�U�¶�V���J�H�Q�H�U�D�O���D�U�H�D���D�Q�G���S�U�R�Y�L�G�H�V���I�R�U�P�D�O��
cognitive coaching and also informal support in successfully transitioning to the professional 
demands of the teaching field. The research of this model is based upon promoting maximum 
teacher effectiveness and teacher retention which is also correlated to student academic 
performance.  

The additional two days are done during the school year, one in September and one in 
January. The district provides a guest teacher for newly hired staff members so that the teachers 
are able to spend each day concentrating on the continued Essential Elements of Instruction 
information. During the six days of New Teacher Induction, the teachers are given the model to 
use as well as time to practice it and apply it to their instructional situation. The research on 
induction without follow-up coaching is clear it does not transfer (Costa, 1994). To further 
support the new teachers, the district provides an Instructional Coach to assist in the 
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implementation of the Essential Elements of Instruction and sound classroom management 
practices. These coaches are Professional Development Team members as well as other veteran 
educational professionals who have been highly trained in the Costa model and certified to 
coach. Each Instructional Coach meets with the new teacher for three coaching cycles during the 
school year with each cycle consisting of a pre-conference, a clinical scripted classroom 
observation and analytical post conference.  �7�K�H���,�Q�V�W�U�X�F�W�L�R�Q�D�O���&�R�D�F�K�¶�V���U�R�O�H���L�V���Q�R�W���D�Q���H�Y�D�O�X�D�W�L�Y�H��
�R�Q�H�����U�D�W�K�H�U���D���V�X�S�S�R�U�W�L�Y�H���R�Q�H�����3�U�H�V�H�Q�W�O�\���W�K�L�V���V�X�S�S�R�U�W���L�V���R�Q�O�\���S�U�R�Y�L�G�H�G���I�R�U���W�K�H���W�H�D�F�K�H�U�¶�V���I�L�U�V�W���\�H�D�U���L�Q��
the district; however, the next phase of strategic implementation includes the second and 
�S�R�V�V�L�E�O�\���W�K�H���W�K�L�U�G���\�H�D�U���R�I���D���W�H�D�F�K�H�U�¶�V���W�H�Q�X�U�H���Z�L�W�K���W�K�H���G�L�V�W�U�L�F�W�� Barbara Barnett, a Sopori teacher 
commented, �³�,���F�R�X�O�G�Q�¶�W���K�D�Y�H���D�V�N�H�G���I�R�U���D���P�R�U�H���V�X�S�S�R�U�W�L�Y�H�����S�U�R�I�H�V�V�L�R�Q�D�O���H�Q�Y�L�U�R�Q�P�H�Q�W���I�R�U���P�\��
�I�L�U�V�W���W�H�D�F�K�L�Q�J���H�[�S�H�U�L�H�Q�F�H���´  
 The District sponsors a district-wide Teacher In-service Day each Fall. The Professional 
Development Team (PDT) plans an engaging and motivating program that is aligned with 
instructional practice and District curricular initiatives. There is a welcoming breakfast and a 
keynote speaker. Jessica Cox, a young lady without any arms shared her story about her 
struggles learning to use her feet as her hands. She has accomplished many goals and recently 
was awarded a private pilot license, thus, modeling that a person can do anything with the right 
determination and spirit of perseverance. She stated her teachers and family encouraged her to 
reach her goals. Many of the faculty and staff were touched and one teacher commented, �³�7�K�L�V��
was the best in-service I have had and I will cherish Je�V�V�L�F�D�¶�V���V�W�R�U�\���  ́  
 �2�Q�H���L�Q�G�L�Y�L�G�X�D�O���Z�K�R���V�W�D�Q�G�V���R�X�W���L�Q���V�X�S�S�R�U�W���R�I���6�R�S�R�U�L�¶�V���Y�L�V�L�R�Q���L�V���*�O�R�U�L�D���:�L�O�O�L�D�P�V����
�F�X�V�W�R�G�L�D�Q�����*�O�R�U�L�D�¶�V���F�R�P�P�L�W�P�H�Q�W���D�Q�G���G�H�G�L�F�D�W�L�R�Q���W�R���W�K�H���6�D�K�X�D�U�L�W�D���'�L�V�W�U�L�F�W���D�Q�G���6�R�S�R�U�L���6�F�K�R�R�O���L�V��
recognized and honored. Gloria never complains about occasional soap or spit balls found on the 
bathroom floors and walls. She believes all adults are responsible for all Sopori students and 
Gloria encourages students to be responsible by putting away their lunch trays, and being proud 
of their school. Also, one evening as lightning streaked across the evening sky, rain began to 
pour through the gym doors and Gloria was one person guaranteed to clean and protect 
the shinny wooden floor by using extra linens from home to soak up the water . She is a 
valuable member of the Sopori team and exemplifies the Sopori team spirit. 
&
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Based on the 2004-2005 AIMS scores, Sopori School was labeled by the state as 
underperforming. As part of the momentum for change, it was important for Desi Raulston, the 
principal to facilitate positive changes at Sopori School to raise student achievement. There were 
a variety of leadership strategies she shared and was a �³�P�R�G�H�O���I�R�U���D�O�O���Z�L�W�K�L�Q���W�K�H���Z�R�U�N�S�O�D�F�H���Z�K�D�W��
�O�L�I�H�O�R�Q�J���O�H�D�U�Q�L�Q�J���P�H�D�Q�V�´��(Robbins & Alvy, 2003, p.3)�����,�W���U�H�T�X�L�U�H�G���O�H�D�U�Q�L�Q�J���W�K�H���V�F�K�R�R�O�¶�V���F�X�O�W�X�U�H����
re-establishing a vision, effectively communicating, evaluating instruction, monitoring student 
data, using a business model called Fish!, empowerment, team building, and taking every 
opportunity to lead the sch�R�R�O�¶�V���R�U�J�D�Q�L�]�D�W�L�R�Q���W�R a positive change.  

Desi Raulston says she is proof that students can get a good education in Sahuarita as she 
lived in the Elephant Head area and graduated �I�U�R�P���W�K�H���'�L�V�W�U�L�F�W�¶�V���K�L�J�K���V�F�K�R�R�O��in 1982. She faced 
a few challenges along the way as she made some tough choices that she had to overcome. One 
was being a teenage parent. As a former �:�R�P�H�Q�¶�V�����,�Q�I�D�Q�W�V�����D�Q�G���&�K�L�O�G�U�H�Q���1�X�W�U�L�W�L�R�Q���3�U�R�J�U�D�P��
(WIC) recipient and having a baby, it made graduating from high school a difficult 
accomplishment. Through the support of her parents and teachers, she knew it would take several 
years before she would be able to attend college which was a life long goal. After working in the 
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mining industry and digging holes for a living, she decided to dig into the minds of the students 
and attended college at the ripe age of twenty-seven. Setting high expectations was vital, but she 
overcame many obstacles such as being low income, lack of child care, and working as a 
waitress, she still was able to obtain her bachelors and masters degrees along with administration 
certification. In 1995, she opened a successful comic and gaming store called Hardcastle Cards 
& Games in Tucson, Arizona, along with her husband. Providing customer service through 
her business experience influenced her leadership style. Through actively listening to 
customer concerns and taking action, Desi demonstrated her true commitment to service and its 
importance as a leader. The same applies to the school environment. Currently, she is working 
toward her doctorate in Education Leadership from NorthCentral University.  

�6�R�S�R�U�L���6�F�K�R�R�O�¶�V���Y�L�V�L�R�Q���L�Q�Y�R�O�Y�H�V���W�K�H���V�F�K�R�R�O�¶�V���V�W�D�N�H�K�R�O�G�H�U�V���F�R�P�L�Q�J���W�R�J�H�W�K�H�U���D�Q�G���E�H�O�L�H�Y�L�Q�J��
that �³�W�K�H���O�D�U�J�H�U���J�R�D�O���R�I���H�G�X�F�D�W�L�R�Q���L�V���W�R���D�V�V�L�V�W���S�H�R�S�O�H���L�Q���V�H�H�L�Q�J���W�K�H���Z�R�U�O�G���W�K�U�R�X�J�K���W�K�H�L�U���R�Z�Q���H�\�H�V����
interpreting and analyzing through their own experiences and thinking, feeling themselves 
�F�D�S�D�E�O�H���R�I���U�H�S�U�H�V�H�Q�W�L�Q�J�����P�D�Q�L�I�H�V�W�L�Q�J�����H�Y�H�Q�����L�I���W�K�H�\���F�K�R�R�V�H�����W�U�D�Q�V�I�R�U�P�L�Q�J���D�O�O���W�K�D�W���L�V���E�H�I�R�U�H���W�K�H�P�´��
(Canestrari & Marlowe, 2004, p. 197). Collaborative responsibility for all students is stressed as 
opposed to the former �W�K�D�W���W�K�R�V�H���R�Q���W�K�H���³�W�R�S���W�K�L�Q�N�V���D�Q�G���W�K�H���O�R�F�D�O���D�F�W�V.�´��There is a real focus on 
�³�W�K�L�Q�N�L�Q�J���D�Q�G���D�F�W�L�Q�J���D�W���D�O�O���O�H�Y�H�O�V�´�����6�H�Q�J�H�����������������S�������������7�K�H���L�Q�V�W�U�X�F�W�L�R�Q�D�O���O�H�D�G�H�U���I�R�F�X�V�H�V���R�Q���W�K�H��
vision and the learning to help the school change for the better. For instance, Desi Raulston has 
an open door policy which exemplifies the idea that an �³�H�I�I�H�F�W�L�Y�H���L�Q�V�W�U�X�F�W�L�R�Q�D�O���O�H�D�G�H�U�V���Q�H�Y�H�U�����R�U��
�U�D�U�H�O�\���H�Y�H�U�����F�O�R�V�H���W�K�H�L�U���G�R�R�U�V�´���D�Q�G���³�P�R�G�H�Os �D���O�R�Y�H���R�I���O�H�D�U�Q�L�Q�J���G�X�U�L�Q�J���H�Y�H�U�\���V�F�K�R�R�O���G�D�\�´��
(McEwan, 2003, p.69 & 73). Signs are posted around the campus and through daily 
announcements; the principal stresses for all faculty and students to   
�7�K�H���V�F�K�R�R�O�¶�V���Y�L�V�L�R�Q���D�O�O�R�Z�V���R�W�K�H�U�V���W�R���N�Q�R�Z���Z�K�D�W���L�V���L�P�S�R�U�W�D�Q�W���D�Q�G���³�E�U�L�Q�J�V���D���F�R�P�P�L�W�Pent 
�W�K�U�R�X�J�K�R�X�W���W�K�H���V�\�V�W�H�P���D�V���S�H�R�S�O�H���Z�R�U�N���W�R�J�H�W�K�H�U�´���D�Q�G���³�E�H�O�L�H�Y�H���L�Q���W�K�H�L�U���Z�R�U�N�´�����5�R�E�E�L�Q�V����������������
p.84). According to Effective Schools �E�\���/�D�U�U�\���/�H�]�R�W�W�H�����³�H�I�I�H�F�W�L�Y�H���S�U�L�Q�F�L�S�D�O�V�����W�K�H�U�H�I�R�U�H�����D�U�H���Q�R�W��
just leaders, but instructional leaders, in order that the purpose of the school, that of teaching and 
�O�H�D�U�Q�L�Q�J�����F�D�Q���E�H���D�F�K�L�H�Y�H�G���´���&�R�P�P�X�Q�L�F�D�W�L�Q�J���W�R���D�O�O���R�I���W�K�H���V�W�D�N�H�K�R�O�G�H�U�V���W�K�U�R�X�J�K���W�K�H���V�F�K�R�R�O��
newsletter, school banners, email, school website, and school activities help define the vision to 

   
As the instructional leader with a strong business background, Desi Raulston provides 

many leadership efforts. Creating a learning organization that focuses on a business model called 
Fish! is just one example of expanding on the idea that work can be fun, which motivates the 
faculty and staff. The faculty was given the Fish! book to read. According to Fish!, there are four 
concepts supporting the idea that work can be fun and that a person can strive to be better each 
�G�D�\���E�\���I�R�O�O�R�Z�L�Q�J���W�K�H�V�H���O�H�V�V�R�Q�V�������³�&�K�R�R�V�H���<�R�X�U���$�W�W�L�W�X�G�H���´�����³�3�O�D�\���´���³�0�D�N�H���7�K�H�L�U���'�D�\���´���D�Q�G���³�%�H��
�3�U�H�V�H�Q�W�´�����/�X�Q�G�L�Q�����3�D�X�O�����	���&�K�U�L�V�W�H�Q�V�H�Q�����������������S�������������(�D�F�K���W�H�D�F�K�H�U���U�H�D�G���W�K�H���E�R�R�N���Z�L�W�K���W�K�H���L�G�H�D���W�K�D�W��
the concepts would be implemented. Jenn Huerta shared a note writing activity where she 
had students write a comment to each other stating specifically something a student did 
positively to make thei r day.   

The book supports the idea that a competent leader strives to be better. First, Desi 
Raulston chooses her attitude to be positive and committed towards student achievement. This 
influences the students and faculty in choosing their attitudes about learning. Second, she plays 
and makes learning fun by creating liveliness in the classroom. Desi Raulston visits classrooms 
regularly, and it is no surprise to the students when she wears her favorite Star Wars Yoda 
backpack. On December 5, 2008, during a Pep Rally Sopori students, having reached a 
�I�X�Q�G�U�D�L�V�L�Q�J���J�R�D�O�����Z�H�U�H���D�O�O�R�Z�H�G���W�R���F�R�O�R�U���W�K�H���S�U�L�Q�F�L�S�D�O�¶�V���K�D�L�U���P�X�O�W�L�S�O�H���F�R�O�R�U�V����Ter ri Hudechek, a 
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parent commented that her son thought he missed the hair coloring day and insisted he had 
to go to school, even if he felt sick because he did not want to miss the event. Third, Desi 
�5�D�X�O�V�W�R�Q���V�W�U�L�Y�H�V���W�R���P�D�N�H���V�R�P�H�R�Q�H�¶�V���G�D�\�����V�X�F�K���D�V���W�U�H�D�W�L�Q�J���W�K�H���V�W�X�G�H�Q�W�V���D�Q�G���I�D�F�X�O�W�\���D�V���F�X�V�W�R�P�H�U�V 
who need support and guidance to help everyone learn. The staff gave her a thank you card for 
�%�R�V�V�¶�V���'�D�\���D�Q�G��Dave Robinson, a teacher said, �³�,���Z�L�V�K���,���K�D�G���K�D�G���\�R�X���I�R�U���D�Q���D�G�P�L�Q�L�V�W�U�D�W�R�U��
many years ago. I would have looked younger today and have lower cholesterol and lower 
�E�O�R�R�G���S�U�H�V�V�X�U�H���´ We believe customer service is vital and Sopori Elementary School strives to 
�³�F�R�Q�W�L�Q�X�D�O�O�\���Z�R�U�N���D�W���E�H�L�Q�J���H�[�W�U�D�R�U�G�L�Q�D�U�\���D�W���Z�K�D�W���W�K�H�\���G�R�´�����&�R�W�W�H�O�O���	���/�D�\�W�R�Q�����������������S������������
Several teachers and support staff have volunteered without pay to help students after school 
with several extracurricular activities. An example is the intramural basketball team where 15% 
of the boys and girls in grades 4-6 participate. Also, a cheerleading squad consists of 10 students 
and a mascot. Due to the rural setting of the school, bus transportation is limited and some 
parents transport their own children to the activities.   

Finally, Desi Raulston is present and pays attention to the students and faculty. The 
principal makes a purposeful effort to be present during contact with others by avoiding 
distractions such as phone calls, emails, or paperwork. Therefore, following the concepts 
outlined in Fish! helps support the belief that a competent leader incorporates a variety of 
strategies to effectively communicate that learning is a priority.  

Reading the excerpt from Fish�����F�D�O�O�H�G���³�2�X�U���:�R�U�N�S�O�D�F�H�´���S�U�R�Y�H�G���S�R�Z�H�U�I�X�O���G�X�U�L�Q�J���D���I�D�F�X�O�W�\��
meeting. It stated the following:  

           
         As you enter this place of work please choose to make today a great day. Your colleagues,   

         customers, team members, and you yourself will be thankful. Find ways to play. We can be 

         serious about our work without being serious about ourselves. Stay focused in order to be  

         present when your customers and team members most need you. And should you feel your  

        energy lapsing, try this surefire remedy:  Find someone who needs a helping hand, a word of 

        support, or a good ear-make their day (Lundin, Paul, & Christensen, 2000, p. 107). 

As a rem�L�Q�G�H�U�����D���V�L�J�Q���L�Q�F�O�X�G�L�Q�J���W�K�H���T�X�R�W�H���Z�D�V���S�O�D�F�H�G���R�Q���'�H�V�L���5�D�X�O�V�W�R�Q�¶�V���R�I�I�L�F�H���G�R�R�U�����V�R��
anyone who walked in or out read Fish! In addition, during a faculty in-service day, a team of 
teachers presented several of the Fish! ideas. The teachers shared personal stories of how the 
students and colleagues made their day. There was not one dry eye in the school afterwards. As a 
consequence, the teachers started using the concepts with the students, and in this manner the 
Fish! ideas remained. One student remarked to his teacher, �³�,���D�P���F�K�R�R�V�L�Q�J���P�\���D�W�W�L�W�X�G�H���W�R�G�D�\��
�D�Q�G���,���D�P���W�U�\�L�Q�J���K�D�U�G�H�U���´ This initiative has positively impacted the school culture. 

 Subsequently, team building requires the leader to show enthusiasm regularly. In order 
�W�R���W�K�Z�D�U�W���D�Q�\���R�E�V�W�U�X�F�W�L�R�Q�V���W�R���W�K�H���V�F�K�R�R�O�¶s success, building up the team requires several tactics. 
Setting high expectations for a school is vital and working as a team player helps everyone know 
�W�K�H���L�P�S�R�U�W�D�Q�F�H���R�I���V�W�X�G�H�Q�W���D�F�K�L�H�Y�H�P�H�Q�W�����³�,�I���W�K�H���S�U�L�Q�F�L�S�D�O���L�V���W�R���K�H�O�S���W�H�D�F�K�H�U�V���L�P�S�U�R�Y�H���Z�K�D�W���W�K�H�\��
do, th�H���S�U�L�Q�F�L�S�D�O���P�X�V�W���F�R�Q�W�L�Q�X�R�X�V�O�\���E�H���O�H�D�U�Q�L�Q�J���W�R���L�P�S�U�R�Y�H���Z�K�D�W���K�H���R�U���V�K�H���L�V���G�R�L�Q�J�´�����6�F�K�O�H�F�K�W�\����
2001, p.145). During the summer, a majority of the faculty and staff attended a retreat as a 
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great way to review school goals, get to know the incoming teachers, and renew friendships. 
Several activities helped participants learn about The Habits of Mind, using DIBELS Palm Pilot 
�3�'�$���G�H�Y�L�F�H�V���I�R�U���W�H�V�W�L�Q�J���V�W�X�G�H�Q�W�V�¶���H�D�U�O�\���O�L�W�H�U�D�F�\���V�N�L�O�O�V�����D�Q�G���U�H�Y�L�H�Z�L�Q�J���V�W�X�G�H�Q�W���G�D�W�D����Then, the 
faculty and staff played miniature golf and anyone who made a hole in one received a gift 
card. Everyone laughed and hollered as one teacher was close to the hole by one inch. 
During another team building activity, the staff worked collaboratively to create sushi rolls 
and dessert. Afterwards, the staff shared fortune cookies and asked, "Can we do this activity 
�D�J�D�L�Q�"�´ The faculty had fun working together towards a common goal.  

  Effectively communicating to the stakeholders such as the faculty, parents, school board 
members, administration, the studen�W�V�����D�Q�G���F�R�P�P�X�Q�L�W�\���P�H�P�E�H�U�V���L�V���Y�L�W�D�O���I�R�U���D���V�F�K�R�R�O�¶�V���V�X�F�F�H�V�V����
Desi Raulston models by listening, speaking, and writing by email, phone, announcements, 

 She is 
known for her lightning fast replies to inquiries. The weekly staff update is emailed and includes 
upcoming events and important reminders to keep the staff informed. Once a month, she writes a 
�S�U�L�Q�F�L�S�D�O�¶�V���F�R�U�Q�H�U���W�K�U�R�X�J�K���W�K�H���V�F�K�R�R�O�¶�V���Q�H�Z�V�O�H�W�W�H�U���H�P�S�K�D�V�L�]�H�V���D���V�K�D�U�H�G��commitment of student 
�O�H�D�U�Q�L�Q�J�����7�K�H�U�H�I�R�U�H�����³�F�R�P�P�X�Q�L�F�D�W�L�R�Q���I�R�V�W�H�U�V���W�U�X�V�W�´���D�Q�G���³�S�H�R�S�O�H���D�U�H���X�S���R�Q���W�K�L�Q�J�V���W�K�H�\���D�U�H���L�Q���R�Q�´��
(Maxwell, 2002, p. 35).  

Using rewards and recognition is a valuable asset in an organization. At Sopori School, 
the principal recognizes people for going above and beyond. Staff may receive 
acknowledgment during a meeting, a handwritten thank you note, permission to leave 
early, or creative rewards such as the Data Crown. Staff members are also recognized on a 
regular basis by receiving hand delivered paychecks along with a treat and a thank you. One 
teacher exclaimed that the recognition from the principal during a faculty meeting was 
�P�H�D�Q�L�Q�J�I�X�O���D�Q�G���P�D�G�H���K�H�U���G�D�\�����³�5�H�O�D�W�L�R�Q�V�K�L�S�V���D�U�H���W�K�H���J�O�X�H���W�K�D�W���K�R�O�G�V���W�H�D�P���P�H�P�E�H�U�V���W�R�J�H�W�K�H�U��
�³���0�D�[�Z�H�O�O����������������p. 110).   
 As part of an ongoing improvement effort, progress monitoring is an integral part of 
data-�E�D�V�H�G���L�Q�V�W�U�X�F�W�L�R�Q�D�O���S�O�D�Q�Q�L�Q�J���D�W���6�R�S�R�U�L�����,�W���L�V���D���P�H�W�K�R�G���R�I���N�H�H�S�L�Q�J���W�U�D�F�N���R�I���V�W�X�G�H�Q�W�¶�V���D�F�D�G�H�P�L�F��
development for all students. Progress monitoring requires frequent data collection, 
interpretation of the data at regular intervals, and changes to instruction based on the 
�L�Q�W�H�U�S�U�H�W�D�W�L�R�Q���R�I���V�W�X�G�H�Q�W���S�U�R�J�U�H�V�V�����$�V���'�,�%�(�/�6���L�V���W�K�H���G�L�V�W�U�L�F�W�¶�V���P�D�Q�G�D�W�H�G���U�H�D�G�L�Q�J���V�N�L�O�O�V��
assessment for all K-3 students, it is imperative that all teachers know how to administer the 
appropriate measures and interpret assessment results. At Sopori, it is mandatory for all teachers, 
K-6, to progress monitor their students as we recognize the impact progress monitoring has on 
student learning. DIBELS data is a key to identifying students in need of additional support 
and interventions, and significant in driving instruction. It is imperative to monitor the 
progress of each student on a regularly scheduled basis to determine if the instruction provided is 
meeting student needs. Weekly monitoring provides the teacher with timely information so 
changes in intervention instruction can be made when necessary. According to Dr. Luisa Moats, 
the solution to the problem is prevention. She states, �³�,�I���Z�H���F�D�Q��identify early and intervene 
strategically, hold instructional time sacred, and monitor progress to determine if children are 
learning enough, the goal of all children reading proficiently and imaginatively at grade level by 
the end of third grade is well �Z�L�W�K�L�Q���R�X�U���J�U�D�V�S���´��In the next five years, the principal plans on 
leading the faculty in articulating the progress monitoring approach in support of student 
achievement across content areas. This relentless pursuit of excellence exemplifies the Sopori-
style approach to doing whatever is necessary to help every child succeed. 
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As the instructional leader, evaluating teachers involves the commitment of observing 
instruction. Expectations are set, and the principal follows up through daily walk-throughs. 
This gathering of data is the key to continuous improvement of instruction and has proven to be a 
valuable tool. The walk-�W�K�U�R�X�J�K���L�V���Q�R�W���X�V�H�G���D�V���³�D���I�R�U�P�D�O���H�Y�D�O�X�D�W�L�R�Q�����E�X�W���D�V���D���O�H�Q�V���W�K�U�R�X�J�K���Z�K�L�F�K��
�W�R���Y�L�H�Z���V�F�K�R�R�O���L�P�S�U�R�Y�H�P�H�Q�W���W�K�U�R�X�J�K���D�F�W�L�R�Q�´�����6�N�U�H�W�W�D�����������������S�������������(very child should have the 
best teacher and it is the principal�¶s responsibility to make certain �³�W�K�D�W���W�H�D�F�K�H�U�V���V�K�R�X�O�G���E�H��
directly, personally, and immediately accountable for ensuring that the work they provide 
students is increasingly effective at producing those conditions needed to increase the likelihood 
�W�K�D�W���O�H�D�U�Q�L�Q�J���Z�L�O�O���R�F�F�X�U�´ (Schlechty, 2001, p. 78). Feedback forms or short notes are given to 
teachers during principal walk-throughs specifically focusing on a specific goal for the day, 
week, month, �R�U���V�F�K�R�R�O���\�H�D�U�����V�X�F�K���D�V���³�V�W�X�G�H�Q�W���I�U�L�H�Q�G�O�\���R�E�M�H�F�W�L�Y�H�V���Z�H�U�H���S�R�V�W�H�G���´���D�Q�G���³�W�K�H���W�H�D�F�K�H�U��
�P�D�G�H���L�W���P�D�Q�G�D�W�R�U�\���I�R�U���D�O�O���V�W�X�G�H�Q�W�V���W�R���E�H���R�Q���W�D�V�N���´���7�K�H�U�H�I�R�U�H�����H�Y�D�O�X�D�W�L�Q�J���L�Q�V�W�U�X�F�W�L�R�Q���R�Q���D���G�D�L�O�\��
�E�D�V�L�V���K�D�V���E�H�H�Q���L�Q�L�W�L�D�W�H�G���³�W�R���S�U�R�G�X�F�H���F�O�H�D�U�����V�S�H�F�L�I�L�F�����D�Q�G���S�H�U�P�D�Q�H�Q�W���V�W�U�X�F�W�Xral and organizational 
�F�K�D�Q�J�H�V�´�����.�O�L�Q�H���	���6�D�X�Q�G�H�U�V�����������������S������������������ 

�1�R�Z�����H�P�S�R�Z�H�U�L�Q�J���W�H�D�F�K�H�U�V���W�R���³�U�H�D�F�K���W�K�H�L�U���S�R�W�H�Q�W�L�D�O�´���U�H�T�X�L�U�H�V���S�U�R�Y�L�G�L�Q�J���W�K�H���³�U�H�V�R�X�U�F�H�V����
�D�X�W�K�R�U�L�W�\�����D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V�����D�Q�G���W�K�H�Q���W�X�U�Q�L�Q�J���W�K�H�P���O�R�R�V�H���W�R���D�F�K�L�H�Y�H�´���L�W�����0�D�[�Z�H�O�O�����������������S����
126). �+�L�J�K���H�[�S�H�F�W�D�W�L�R�Q�V���D�Q�G���³�J�L�Y�L�Q�J���R�W�K�H�U�V���W�K�H���F�U�H�G�L�W�´���D�O�O�R�Z�V���W�K�H���D�F�T�X�L�V�L�W�L�R�Q���D�Q�G���L�P�S�O�H�P�H�Q�W�D�W�L�R�Q��
of improving a school (Maxwell, 1998, p. 127). For instance, Anna Chamberlain, a master 
teacher, works with new teachers in refining classroom management, student engagement, and 
progress monitoring of student data. Consequently, Mrs. Chamberlain developed confidence and 
demonstrated the ability to make decisions and lead others. For that reason, she has become the 
�S�U�L�Q�F�L�S�D�O���G�H�V�L�J�Q�H�H���L�Q���W�K�H���O�H�D�G�H�U�¶�V���D�E�V�H�Q�F�H����Anna stated, �³�,���G�L�G���Q�R�W���U�H�D�O�L�]�H���K�R�Z���P�X�F�K���Z�R�U�N���J�R�H�V��
into being an administrator. I enjoy being in the classroom, but it is great to walk around and 
�Z�D�W�F�K���R�W�K�H�U�V���W�H�D�F�K���D�Q�G���J�L�Y�H���V�X�S�S�R�U�W���´ Empowerment encourages people to grow and it is 
important for the principal to support development of faculty leaders.  

In conclusion, it is vital for Desi Raulston to continuously seek positive changes at Sopori 
School in order to raise student achievement. The process involves using a variety of leadership 
strategies in serving the students and faculty. In the end, it is the relationships amongst the 
faculty, staff, students, parents, and the community that built a strong Sopori family. This 
organizational culture helps unite �6�R�S�R�U�L���6�F�K�R�R�O�¶�V���V�W�D�I�I���W�R��       
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Sopori School is a central part of the community. Many events occur at the school to 
support the needs of our students, families, and community members. At the beginning of the 
school year, Sopori School holds an ice cream social in the evening for the students and 
families. It is a way to re-connect and give students a chance to meet their new teachers, visit the 
classrooms, and campus. Over 150 families attend and 98% of the teachers and staff participate 
in the event. The Country Fair White Elephant located in Green Valley, Arizona, recently 
donated $25,000.00 toward enrichment activities for Sopori students who otherwise would not be 
able to pay for school field trips and school projects. The White Elephant is a non-profit 
organization that solely relies on volunteers to operate the business of reselling goods donated to 
the organization. The Amado Food Bank along with a local church provides gifts for every 
Sopori student in the winter and invites the students to a luncheon with Santa Claus on the 
weekend. Operation Bootstrap, sponsored by the Tubac Rotary and businesses such as the 
World Shoe Association (WSA) donated over 600 pairs of shoes to Sopori students and staff. 
Many of the Sopori families need shoes because some �³�V�W�X�G�H�Q�W�V���Z�H�D�U���K�D�Q�G me downs from their 
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siblings with holes in the shoes or shoes that are too big,�´��replied Principal Desi Raulston. �³�,�W�¶�V��
nice to see a smile on their face when they get their new shoes and our students are very 
grateful and �E�H�Q�H�I�L�W���O�D�U�J�H�O�\���I�U�R�P���W�K�H�V�H���J�H�Q�H�U�R�X�V���G�R�Q�D�W�L�R�Q�V���´  

In addition, a Sopori School Monthly newsletter is translated in Spanish and English 
with announcements, events, photos, classroom teacher messages�����S�U�L�Q�F�L�S�D�O�¶�V���F�R�U�Q�H�U�����V�W�X�G�H�Q�W���R�I��
the month, and a calendar of events for the students and volunteers. We recognize families with 
bi-lingual messages that go home. Family Literacy parents have been on campus for the past 
four years. This intergenerational literacy program supports undereducated and low income 
parents to attend school with their three and four year old children. Parents also may enroll if 
they have a child in kindergarten through third grade. Parents work on thei r adult education 
needs including GED preparation, basic adult education, computer skills and English for 
speakers of other languages, while thei r children received high quality preschool education 
in the classroom next door . Two hours each week adults participate in parenting classes and 
they also join their child daily in PACT Time (Parents and Children Together) for 
intergenerational literacy activities. As parents become comfortable in the school setting, they 
begin volunteering in the classrooms, gaining the skills and information needed to more 
successfully support their children with their education. The school provides translators at 
Parent Teacher conferences, home visits and meetings. In addition, the principal meets with the 
parents and instructor regularly to continue with good communication.  
 During the first year of the Even Start Family Literacy Program on the Sopori campus, 
parents were very involved in the process of working for the Neighborhood Reinvestment 
Grant in collaboration with the Sahuarita Unified District and the Pima County Government. 
Community meetings were hosted by the program in the Adult Education classroom and Sopori 
parents were able to not only hear from the school superintendent and county officials, but they 
were also able to voice their opinions and complete a survey about needs in the community. One 
parent, Susana Franco, met with the Pima County Board of Supervisors in Tucson and gave an 
eloquent speech on behalf of the Family Literacy participants.  She explained, �³�,���F�D�Q���W�H�O�O���\�R�X��
�W�K�D�W���Z�H���D�U�H���D�E�O�H���W�R���K�H�O�S���R�X�U���F�K�L�O�G�U�H�Q���Z�L�W�K���W�K�H�L�U���K�R�P�H�Z�R�U�N�����1�R�Z���Z�H���G�R�Q�¶�W���I�H�Hl desperation 
�Z�K�H�Q���R�X�U���V�R�Q���R�U���G�D�X�J�K�W�H�U���F�R�P�H�V���W�R���X�V���D�V�N�L�Q�J���I�R�U���K�H�O�S���D�Q�G���Z�H���G�R�Q�¶�W���X�Q�G�H�U�V�W�D�Q�G���Z�K�D�W���L�W���V�D�\�V����
�R�U���Z�K�H�Q���W�K�H�\���G�R�Q�¶�W���O�H�W���X�V���V�S�H�D�N���L�Q���I�U�R�Q�W���R�I���R�W�K�H�U���S�H�R�S�O�H���D�W���W�K�H���V�W�R�U�H���R�U���D�W���W�K�H���U�H�V�W�D�X�U�D�Q�W��
because they feel embarrassed of our pronunciation. With this program, we feel that we are 
�J�L�Y�H�Q���D���µ�V�H�F�R�Q�G���F�K�D�Q�F�H�¶�����L�W�¶�V���O�L�N�H���V�R�P�H�E�R�G�\���W�H�O�O�V���X�V�����³�+�H�\�����Z�D�N�H���X�S�����Z�H���Z�D�Q�W���\�R�X���W�R���E�H���D���E�H�W�W�H�U��
�S�H�U�V�R�Q�����:�H���Z�R�Q�¶�W���O�H�D�Y�H���\�R�X���E�H�K�L�Q�G���´ As a result of these efforts, the District was awarded a 
grant to add on to the planned expansion of the Sopori campus including the addition of a 
preschool classroom and a community center room. The primary purpose of these classrooms 
during school hours is to house the Even Start Family Literacy Program.  

The school has embraced the idea of having parents on campus on a daily basis and can 
�V�H�H���W�K�H���E�H�Q�H�I�L�W���W�R���W�K�H�L�U���F�K�L�O�G�U�H�Q�¶�V���D�F�D�G�H�P�L�F���S�U�R�J�U�H�V�V�����2�Q�H���S�D�U�H�Q�W���Z�U�R�W�H�����³�,���O�H�D�U�Q�H�G���K�R�Z��
important it is to spend more time with my daughter every day and share more things with her. 
My daughter, Ivana, is very happy to come to school, and very happy that I can come with her. I 
�U�H�P�H�P�E�H�U���Z�K�H�Q���,�Y�D�Q�D���V�W�D�U�W�H�G���S�U�H�V�F�K�R�R�O���V�K�H���G�L�G�Q�¶�W���Z�D�Q�W���W�R���W�D�O�N���L�Q���(�Q�J�O�L�V�K���D�Q�G���Z�K�H�Q���K�H�U���W�H�D�F�K�H�U����
�'�D�U�F�L�����W�D�O�N�H�G���W�R���K�H�U���L�Q���(�Q�J�O�L�V�K�����V�K�H���G�L�G�Q�¶�W���Z�D�Q�W���W�R���D�Q�V�Z�H�U���K�H�U�����0�\���G�D�X�J�K�W�H�U���V�D�L�G�����µ�,���F�D�Q�¶�W��
un�G�H�U�V�W�D�Q�G���Z�K�D�W���V�K�H���V�D�L�G���W�R���P�H�����V�K�H���Q�H�H�G�V���W�R���O�H�D�U�Q���6�S�D�Q�L�V�K���¶��She was very shy, but now she is 
very confident and less shy. She can make her own decisions and is assertive and mature. Now, 
Ivana is more open with other people, and more interested in English. She can express herself 
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well in both English and Spanish and she can speak both languages. At home, she talks more 
�(�Q�J�O�L�V�K���Z�L�W�K���K�H�U���G�D�G���D�Q�G���R�W�K�H�U���I�D�P�L�O�\���P�H�P�E�H�U�V���W�R�R���´ 

Parents also learn how to use the strategies that teachers model when they help their 
chi�O�G�U�H�Q���D�W���K�R�P�H���Z�L�W�K���K�R�P�H�Z�R�U�N�������:�K�H�Q���5�R�V�D���Y�R�O�X�Q�W�H�H�U�H�G���L�Q���K�H�U���V�R�Q�¶�V���N�L�Q�G�H�U�J�D�U�W�H�Q���F�O�D�V�V�U�R�R�P��
she wrote, �³�0�V�����.�H�Q�Q�H�G�\���L�V���D���Y�H�U�\���J�R�R�G���W�H�D�F�K�H�U�����,���O�L�N�H���Z�K�H�Q���,���J�R���W�R���K�H�U���F�O�D�V�V���E�H�F�D�X�V�H���,���F�D�Q���V�H�H��
how the teacher instructs the children and uses strategies that I apply at home. For example, 
when studying sight words we blend them together, practice reading them, and also play math 
games with numbers. I am happy because my son likes his teacher. He learns a lot in 
kindergarten and I can see a great desire in my child to l�H�D�U�Q���´  

Parents have felt very welcomed and respected at Sopori School. The parents have gained 
confidence and have applied for and been successful in obtaining positions with the District 
including teaching assistant and custodial positions. The impact on �I�D�P�L�O�L�H�V�¶���O�L�Y�H�V���J�R�H�V���E�H�\�R�Q�G��
the classroom. A parent stated, �³�7�K�L�V���S�U�R�J�U�D�P���K�H�O�S�V���E�U�L�Q�J���F�K�L�O�G�U�H�Q���D�Q�G���S�D�U�H�Q�W�V���W�R�J�H�W�K�H�U���D�V���D��
community. I have made new friends as well as Matthew making new friends. With Matthew 
learning along with his classmates, he is also picking up Spanish from them. I see that it helps 
�K�L�P���K�D�Y�H���D���F�O�R�V�H�U���E�R�Q�G���Z�L�W�K���W�K�H�P�����7�K�D�W�¶�V���D���S�O�X�V���I�R�U���P�H���E�H�F�D�X�V�H���K�H���J�H�W�V���W�R���O�H�D�U�Q���K�L�V���K�H�U�L�W�D�J�H��
language and become friends with them and not be pushed away. They do pick up the English 
�I�U�R�P���K�L�P���D�O�V�R���´ 

Another parent wrote, �³�)�D�P�L�O�\���/�L�W�H�U�D�F�\���L�Q�Y�R�O�Y�H�V���F�R�P�P�X�Q�L�W�L�H�V�����)�R�U���P�H, this was not a 
challenge. I am very involved in my community. I have every right to know what goes on around 
me; first and foremost, I am the community. So, I challenged my peers to pay attention to our 
surroundings throughout the community and in our own driveway. What can we commit to, even 
if it is twice a year?  I looked into Adopt-a-Roadway; what better way to get our program 
noticed in this community. After complying with the requirements, we received an Adopt-a-
Roadway road sign with Sopori Family Literacy printed on it. How rewarding! This 
accomplishment shows pride in our neighborhood and pride in ourselves as conscientious 
�L�Q�G�L�Y�L�G�X�D�O�V���´ 
  Due to the lack of basic health needs and access for many parents, those needs are 
addressed on campus with the Wellness Center. Fifty-three percent of the children have been 
identified and given prompt medical care. A mobile dental program comes regularly for child 
checkups, fillings, cleaning, x-rays and sealant services. Forty-seven percent of student dental 
needs have been met. One student had a severe tooth problem making it difficult for him to speak 
and he was embarrassed. He was referred to a dentist to receive proper treatment. He 
commented, �³My tooth hurt a lot, and now it feels better.�´ Children are screened by the school 
nurse for vision, hearing, height and weight checks and to address specific concerns. Several 
students are very excited to come to the health office because when they lose a tooth, they also 
receive a tooth necklace to carry and take home for the tooth fairy. Recently, a teacher had a 
concern about a student who was not seeing well and falling in class. Immediate action was 
taken and the student was able to receive the proper health care through a physician. The student 
is currently recovering from a retinal detachment. This example of home-school connection 
exemplifies the Sopori spirit of trust and collaboration. Home visits follow through on more 
pressing concerns and demonstrate to the family that we care about their child. The school is 
seen as the educational and wellness hub of the local community. 

Community Day 2008 at Sopori is our second annual event. As a way to draw greater 
awareness of healthcare and safety to the local community, Sopori School and Arizona 
Physicians Incorporated (APIPA) worked collaboratively to bring organizations together.  The 
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November 8, 2008 event had over twenty vendors participating with approximately 400 
people from the community attending the event. Our students, families, and community 
members benefit as organizations offer free dental screenings, haircuts for kids, AHCCCS 
information and applications for services, food box information from the Amado Food bank, 
bike safety demonstrations from the Pima County Sheriffs department, blood pressure checks by 
the Elephant Head and Arivaca Fire Departments, and healthy food demonstrations by APIPA in 
�W�K�H�L�U���6�+�,�1�(���E�X�V�����,�Q���D�G�G�L�W�L�R�Q�����6�R�S�R�U�L���6�F�K�R�R�O�¶�V���3�7�2���R�U�J�D�Q�L�]�H�V���S�D�U�H�Q�W�V���D�Q�G���I�D�F�X�O�W�\���W�R���Y�R�O�X�Q�W�H�H�U���D�W��
various vendor booths. This is a great way to build excellence in a rural community. Several 
�E�L�N�H�V���Z�H�U�H���J�L�Y�H�Q���D�Z�D�\���E�\���W�K�H���3�L�P�D���&�R�X�Q�W�\���6�K�H�U�L�I�I�¶�V���'�H�S�D�U�W�P�H�Q�W����One student expressed his 
appreciation by stating, �³�,���O�L�N�H���F�R�P�L�Q�J���W�R���&�R�P�P�X�Q�L�W�\���'�D�\�����,���F�D�Q���V�H�H���W�K�H���I�L�U�H���G�Hpartment and 
�W�K�H�L�U���V�W�X�I�I���´ 

A Border Patrol checkpoint station is located about ¼ mile down the road from the school 
which at times causes a need for a school lockdown. On one spring day, a Toyota truck sped in 
front of the school fleeing from a Border Patrol agent and a man fell out of the back of the truck 
cracking his head. He had serious injuries. Immediately the principal called the health assistant 
and she provided first aide. The school was placed in lockdown for several hours as illegal drugs 
were found in the alley behind the school. News media flocked to the school and in the crisis the 
number one concern was the safety of the students and staff. The teachers assured the students 
they were safe and continued to teach despite a helicopter flying near the campus. Safety 
procedures were in place, and more recently, security cameras have been installed. We have 
monthly safety drills and all staff takes precautions to keep Sopori students safe.  

When building excellence in a rural community, school and community relations are 
important to help students learn about their local area. The Red Hat Ladies from Green Valley, 
Arizona visit the third grade classrooms by providing free books for every student. The ladies 
read to the students and have a wonderful time getting to know the students. The Masonic 
Lodge and the Elks Club offer writing contests for the students to participate with a theme and 
prizes. The Lions Club donates a dictionary to each student in the third grade. During the 
presentation, the members also present a lesson on dictionary skills.  

This is the third year that several Sopori students will participate in the Sopori Cultural 
Program. All fifth graders write a friendly letter to tell why they would be a good candidate for 
the program. From these letters, six students are selected to be Pen Pals with six fifth grade 
students from Minnesota. They learn about each other through writing letters and exchanging 
pictures. Then, in March or April, the students finally get to meet each other! The Minnesotans 
ar rive by van, and together , spend a day at Sopori, touring the school, eating lunch in the 
cafeteria (with a special, unexpected ice cream treat from the lunch staff for the occasion!), 
creating a cultural arts and crafts project, and filling book bags with school supplies for 
students in the Juan Escutia Elementary School in Sasabe, Sonora, Mexico. On Saturday, all 
the students, including six from Sasabe, join together at the Arizona-Sonora Desert Museum. 
Since the Sopori students typically are bilingual and bicultural, they are the translators from 
Spanish/English. All are cultural ambassadors, confident, yet open to learning new 
perspectives. Before long, the giggles and gestures, Spanish and English (and other languages), 
melt the differences of the various skin and hair colors, as the kids communicate, taking in 
the natural beauty of the outdoors. By the time they consume their Chicken Nuggets and ice 
�F�U�H�D�P���F�R�Q�H�V���D�W���0�F�'�R�Q�D�O�G�¶�V�����L�W�¶�V���K�D�U�G���W�R���W�H�O�O���Z�K�R�¶�V���Z�K�R�����2�X�U���E�L�O�L�Q�J�X�D�O�����E�L�F�X�O�W�X�U�D�O���V�W�D�I�I���H�Q�M�R�\�V��it 
as much as the kids. The afternoon culminates in a swim for all, followed by photographs of the 
Pen Pals, which they take home in handmade frames, preserving the memories of new friends in 
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new places. There are always a few tears. Where, before, there was merely the name of a state 
or country, now, a real-life connection forms a bridge of understanding and compassion. 
The Sopori principal and staff are so very supportive, enabling all involved to Be the Best They 
Can Be in supporting cultural learning with real life experiences. �³�/�R�R�N���D�U�R�X�Q�G�����Z�H���D�U�H���D�O�O���R�Q�H��
�E�L�J���I�D�P�L�O�\�����U�H�D�O�O�\���´ one student observed thoughtfully. 
 
H. Indicators of Success 

Sopori School was labeled by the state as underperforming for academic year 2004-2005. 
�$�V���S�D�U�W���R�I���W�K�H���V�F�K�R�R�O�¶�V���L�P�S�U�R�Y�H�Pent plan, Reading First was implemented as we recognized the 
need for a reading instruction model to improve student achievement. Sopori teachers are 
committed to practicing effective classroom instruction across all grade levels (Part IV-D). 
DIBELS (Part IV-C) data reflects that the instructional best practices have effected student 
achievement. For example, in the 05-06 academic year , 38% of the kindergarten students 
achieved the end of the year reading benchmark. In comparison, in the 07-08 academic year , 
78% achieved the reading benchmark. First grade data shows that by the end of the 05-06 
academic year , 51% of the students were at benchmark compared to the end of the 07-08 
academic year where 64% achieved that benchmark. The English language learners have also 
demonstrated very positive achievement. During the 07-08 academic year, the ELL program 
served 39 students. The data from end of the year assessments revealed 40% of the ELL 
students accomplished English language proficiency. This exemplifies the commitment of 
teachers and parents collaborating for student success.  

Sopori celebrates student achievement, with parents and community members, at the end 
of each quarter through the Cougar Awards Assemblies (Part IV-A). The school also celebrates 
student achievement via the monthly newsletter, teacher to home communication, quarterly 
report cards, parent-teacher conferences, and the local newspaper (Part IV-F). 
           At the end of the 05-06 academic school year, Charles Oldham retired as principal of 
Sopori School after serving 12 years. In 06-07, the next administrator left after one year. The 
current principal, Desi Raulston, has worked in the Sahuarita School District since 1996 and 
currently has been at Sopori for two years. The recent data reveals a higher rate in teacher 
turnover. This is, in part, due to a high number of veteran teachers retiring in the last three years. 
Previously, the faculty consisted of teachers with 15-30 years of teaching at Sopori School. 
Actually, several Sopori staff m�H�P�E�H�U�V���K�D�Y�H�����L�Q���W�K�H���S�D�V�W���W�Z�R���\�H�D�U�V�����U�H�F�H�L�Y�H�G���W�K�H���'�L�V�W�U�L�F�W�¶�V��
Service Awards for five, ten, twenty and thirty years of service. Currently the faculty consists of 
experienced teachers infused with the fresh enthusiasm of new educators, seven of which were 
previous students of Sopori/Sahuarita. Kenneth, a former Sopori student and freshman at the 
University of Arizona, returned to spend the day with his 2nd grade niece. He commented on the 
fact that five out of six of his former teachers are presently teaching at Sopori. The Sopori School 
family continues to flourish and exist as a vital force in building excellence in a rural 
community.   
 

 

 2007-2008 2006-2007 2005-2006 2004-2005 2003-2004 
Daily student attendance 94% 93.5% 93.9% 94.9% 93.9% 
Daily teacher attendance 92% 91% 90% 93% 85% 
Teacher turnover rate 20% 23% 12% 6% 6% 
Graduation rate (H.S.only) N/A N/A N/A N/A N/A 
Promotion rate (K-8) 98% 99.5% 97.6% 96.8% 96.8% 


